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January 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-date actual
figures to the budgeted amount. Additional analysis will begin in February’s report. For context, through January, 8% of
the year has elapsed.

YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 S 25,218 §$ 922,382 3%
Specific Ownership Tax 79,400 7,878 71,522 10%
Sales Tax 1,939,600 136,744 1,802,856 7%
Building Use Tax 1,733,700 156,905 1,576,795 9%
Auto Use Tax 1,093,300 74,020 1,019,280 7%
Franchise - Electric 210,100 18,060 192,040 9%
Franchise - Gas 132,200 13,010 119,190 10%
Franchise - Cable 175,700 - 175,700 0%
Franchise - Telecom 4,600 - 4,600 0%
TOTAL TAXES 6,316,200 431,835 5,884,365 7%
Licenses and Permits
Business Licenses 5,000 6,115 (1,115) 122%
Liquor/Tobacco Licenses 2,400 200 2,200 8%
Contractor Licenses 30,000 4,200 25,800 14%
Sign Permits - - - n/a
ROWY/GESC Permits 30,000 17,933 12,067 60%
TOTAL LICENSES AND PERMITS 67,400 28,448 38,952 42%
Intergovernmental
Highway Users Trust Fund - State 279,500 23,363 256,137 8%
Motor Vehicle Registration Fee 38,800 3,127 35,673 8%
Road & Bridge Property Tax - County 466,800 - 466,800 0%
Sales/Auto Use Tax - County 309,200 16,395 292,805 5%
Building Use Tax - County 221,800 20,321 201,479 9%
Other 11,000 716 10,284 7%
TOTAL INTERGOVERNMENTAL 1,327,100 63,922 1,263,178 5%
Charges for Services
Planning and Zoning Fees 175,000 21,782 153,218 12%
Finance Fees - 500 (500) n/a
Building Permit Fees 1,493,200 120,035 1,373,165 8%
Park Land Mitigation Fee 17,600 300 17,300 2%
Public Works Fees - - - n/a
TOTAL CHARGES FOR SERVICES 1,685,800 142,617 142,617 8%
TOTAL FINES AND FORFEITURES 260,700 10,660 250,040 4%
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GENERAL FUND
Other
Interest Earnings

Stormwater Management Pass-through

Miscellaneous
TOTAL OTHER

TOTAL REVENUE

GENERAL FUND
EXPENDITURES
City Council
City Manager
Inter-/Non-Departmental
Legal Services
Finance
City Clerk
Municipal Court
Public Safety
Public Works
Community Development
Economic Development
Community Events
Transfers Out

TOTAL EXPENDITURES

PARKS AND RECREATION FUND

REVENUE
Park Use Fees
Transfers In
TOTAL REVENUE

TOTAL EXPENDITURES

YTD Actual Balance % of budget
Budget (unaudited) Remaining received
55,000 7,836 47,164 14%
2,000,000 - 2,000,000 0%
- - - n/a
2,055,000 7,836 2,047,164 0%
$ 11,712,200 $ 685,318 $ 9,626,316 6%
YTD Actual Balance % of budget
Budget (unaudited) Remaining = expended
S 80,300 S 12,792 S 67,508 16%
179,800 13,495 166,305 8%
401,900 31,536 370,364 8%
120,000 9,300 110,700 8%
268,400 18,968 249,432 7%
143,300 14,102 129,198 10%
41,300 2,612 38,688 6%
1,053,000 86,748 966,252 8%
3,738,700 8,053 3,730,647 0%
1,662,200 159,789 1,502,412 10%
95,900 5,357 90,543 6%
201,800 1,077 200,723 1%
4,362,400 - 4,362,400 0%
$ 12,349,000 $ 363,829 $ 11,985,172 3%
% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 20,500 S 800 S 19,700 4%
196,600 - 196,600 0%
S 217,100 S 800 $ 216,300 0%
S 326,600 S 9,997 $ 316,603 3%
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CONSERVATION TRUST FUND
TOTAL REVENUE

TOTAL EXPENDITURES

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL TRANSFERS IN

EXPENDITURES
Major Roads/Streets Construction
Pedestrian Safety Improvements
Traffic Signal Upgrades
Gateway/Wayfinding
Machinery and Equipment
TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 69,400 S - S 69,400 0%
S 115,000 $ 100,000 $ 15,000 87%
% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 94,000 S - S 94,000
4,400,000 - 4,400,000
$ 4,494,000 - $ 4,494,000 0%
S 5,075,000 $ - S 5,075,000 0%
75,000 - 75,000 0%
125,000 - 125,000 0%
364,000 - 364,000 0%
188,000 - 188,000 0%
$ 5,827,000 $ - $ 5,827,000 0%
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February 2020 Financial Report

(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-date actual
figures to the budgeted amount. For context, through February, 17% of the year has elapsed.

Note: COVID-19 pandemic - The pandemic has not significantly affected revenues through the first two months of the
year. March and April will be more telling as to the impact that the pandemic will have on City finances. For example,
closure of bars and restaurants occurred in mid-March and the City does not receive sales tax from sales that occurred in
March until the end of April.

GENERAL FUND

Revenues

e QOverall, through the first two months, revenues are meeting expectations.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes $ 6,316,200 $ 1,133,145 $ 5,183,055 18%
Licenses/Permits 67,400 49,681 17,719 74%
Intergovernmental 1,327,100 111,377 1,215,723 8%
Charges for Services 1,685,800 262,392 1,423,408 16%
Fines and Forfeitures 260,700 28,596 232,104 11%
Other 2,055,000 30,610 2,024,390 1%
Total Revenue $ 11,712,200 $ 1,615,801 $ 10,096,399 14%

o Taxes - 18% of the budget has been received and 13% ahead of 2019.
Charts on next page accompany the analysis of these major tax revenue sources.

O
O

Property tax - 40% received and 7% ahead of 2019.

Sales tax - 14% received and 23% ahead of 2019. Increase due to sales tax now collected on online sales
stemming from U.S. Supreme Court’s Wayfair decision.

Building use tax - 15% received and 76% ahead of 2019. Increase due to an increase in new residential
construction within the City.

Auto use tax - 13% received and 30% lower than 2019. Decrease attributed to very high revenue in
January and February of 2019.

e Licenses and Permits - 74% of budget received.

o

o

Business licenses - 218% received. The 2020 budget is $5,000 and $10,910 has been received year to
date. Following the adoption of the 2020 budget, the City changed the business license fee from a $10
annual fee to a $25 biennial fee.

Right-of-Way/Grading, Erosion and Sediment Control permits - 104% received.

e Intergovernmental - 8% of budget received and 12% ahead of 2019. This percentage will increase in March. The
largest component, road and bridge property tax shareback, is received quarterly.

O
O
O
O

Highway Users Trust Fund - 16% of budget received and 8% lower than 2019.

Road and Bridge Property Tax County Shareback - 0% received (quarterly).

Sales/auto use tax County shareback- 8% received as of January and 11% lower than 2019.
Building use tax County shareback - 16% received and 120% ahead of 2019.

e Charges for Services - 16% of budget received.

o

Building permit fees - 14% received and 106% ahead of 2019.
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e Fines and Forfeitures - 11% of budget received.
e Other - 1% of budget received. The largest share (97%) of this revenue is $2,000,000 received from a developer as
a passthrough to Mile High Flood District for Newlin Gulch tributary improvements.
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GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses
Liquor/Tobacco Licenses
Contractor Licenses
Sign Permits
ROW/GESC Permits
TOTAL LICENSES AND PERMITS

Intergovernmental
Highway Users Trust Fund - State
Motor Vehicle Registration Fee
Road & Bridge Property Tax - County
Sales/Auto Use Tax - County
Building Use Tax - County
Other
TOTAL INTERGOVERNMENTAL

Charges for Services
Planning and Zoning Fees
Finance Fees
Building Permit Fees
Park Land Mitigation Fee
Public Works Fees
TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings

Stormwater Management Pass-through

Other
TOTAL OTHER

TOTAL REVENUE

YTD Actual Balance % of budget
Budget (unaudited) Remaining received
S 947,600 $ 380,482 S 567,118 40%
79,400 13,480 65,920 17%
1,939,600 281,240 1,658,360 14%
1,733,700 253,482 1,480,218 15%
1,093,300 144,057 949,243 13%
210,100 34,569 175,531 16%
132,200 25,835 106,365 20%
175,700 - 175,700 0%
4,600 - 4,600 0%
6,316,200 1,133,145 5,183,055 18%
5,000 10,910 (5,910) 218%
2,400 1,229 1,171 51%
30,000 6,200 23,800 21%
- 163 (163) n/a
30,000 31,179 (1,179) 104%
67,400 49,681 17,719 74%
279,500 45,999 233,501 16%
38,800 5,527 33,273 14%
466,800 - 466,800 0%
309,200 24,437 284,763 8%
221,800 34,698 187,102 16%
11,000 716 10,284 7%
1,327,100 111,377 1,215,723 8%
175,000 43,917 131,083 25%
- 890 (890) n/a
1,493,200 215,785 1,277,415 14%
17,600 1,800 15,800 10%
- - - n/a
1,685,800 262,392 262,392 16%
260,700 28,596 232,104 11%
55,000 14,361 40,639 26%
2,000,000 - 2,000,000 0%
- 16,249 (16,249) n/a
2,055,000 30,610 2,024,390 1%
$ 11,712,200 $ 1,615801 $ 8,935,383 14%
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Expenditures
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Overall - Excluding transfers out, 8% of the budget is expended. Significant department over-expended budgets are
discussed below. Individual departments are within budget expectations.

YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 S 15,343 $ 64,957 19%
City Manager 179,800 27,694 152,106 15%
Inter-/Non-Departmental 401,900 67,009 334,891 17%
Legal Services 120,000 16,631 103,369 14%
Finance 268,400 44,627 223,773 17%
City Clerk 143,300 27,030 116,270 19%
Municipal Court 41,300 6,389 34,911 15%
Public Safety 1,053,000 174,283 878,717 17%
Public Works 3,738,700 24,544 3,714,156 1%
Community Development 1,662,200 228,325 1,433,875 14%
Economic Development 95,900 10,569 85,331 11%
Community Events 201,800 4,668 197,132 2%
Transfers Out 4,362,400 - 4,362,400 0%
TOTAL EXPENDITURES $ 12,349,000 $ 647,112 $ 11,701,888 5%
PARKS AND RECREATION FUND
% of budget
YTD Actual Balance received/
PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE
Park Use Fees S 20,500 S 5770 §$ 14,730 28%
Insurance Recovery - 13,540 (13,540) n/a
Transfers In 196,600 196,600 0%
TOTAL REVENUE S 217,100 $ 19,310 $ 197,790 9%
TOTAL EXPENDITURES $ 326,600 $ 27,499 S 299,101 8%
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CONSERVATION TRUST FUND

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining expended
TOTAL REVENUE S 69,400 $ - S 69,400 0%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%

CAPITAL IMPROVEMENTS FUND

The majority of capital improvements are funded via the General Fund and typically begin with warmer weather.

% of budget
YTD Actual Balance received/
CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S - S - S - n/a
Transfers In - - - n/a
TOTAL REVENUE S - S - S - n/a
EXPENDITURES
Major Roads/Streets Construction S 5,075,000 $ 1,528 $§ 5,073,472 0%
Pedestrian Safety Improvements 75,000 - 75,000 0%
Traffic Signal Upgrades 125,000 - 125,000 0%
Gateway/Wayfinding 364,000 - 364,000 0%
Machinery and Equipment 188,000 23,257 164,743 12%
TOTAL EXPENDITURES $ 5,827,000 $ 24,785 S 5,802,215 0%
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March 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-date actual
figures to the budgeted amount. For context, through March, 25% of the year has elapsed.

Note: COVID-19 pandemic - April will be more telling as to the impact that the pandemic will have on City finances. For
example, closure of bars and restaurants occurred in mid-March and the City does not receive sales tax until the end of
April. We will continue to keep a close eye on COVID-19’s effect on revenues and expenditures and alert City Council as
we become aware of significant impacts to our budget. The City remains on strong financial footing due to our retail
business base and their ability to continue as essential businesses. In addition, receipts of new sales tax revenue coming
from online sales due to the U.S. Supreme Court’s Wayfair decision AND we concluded 2019 in very good financial shape.

GENERAL FUND

Revenues
e OQverall, through the first three months, revenues are meeting expectations. Excluding “Other” category, 22% of
revenue is received.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 $ 1,590,819 S 4,725,381 25%
Licenses/Permits 67,400 66,154 1,246 98%
Intergovernmental 1,327,100 439,687 887,413 33%
Charges for Services 1,685,800 406,126 1,279,674 24%
Fines and Forfeitures 260,700 44,736 215,964 17%
Other 2,055,000 22,521 2,032,479 1%
Total Revenue S 11,712,200 $ 2,570,043 S 9,142,157 22%

e Taxes - 25% of the budget has been received and 16% ahead of 2019.
Charts on next page accompany the analysis of these major tax revenue sources. Line item detail follows charts.

o Property tax - 44% received and 10% ahead of 2019. Majority of property tax is received through first half
of year.

o Sales tax - 24% received and 28% ahead of 2019. Increase due to sales tax now collected on online sales
stemming from U.S. Supreme Court’s Wayfair decision. March best month so far at 39% ahead of 2019.
January and February were ahead of the prior year by 25% and 21%, respectively.

o Building use tax - 21% received and 76% ahead of 2019. Increase due to an increase in new residential
construction within the City. At 21% received likely due to winter months and should pick up with coming
warmer months.

o Auto use tax - 18% received and 25% lower than 2019. March is 5% lower but more in line with 2019
revenue. Decrease attributed to very high revenue in January (-36%) and February (-23%) of 2019 and
also likely due to COVID-19.

e Licenses and Permits - 98% of budget received.

o Business licenses - 277% received. The 2020 budget is $5,000 and $13,840 has been received year to
date. Following the adoption of the 2020 budget, the City changed the business license fee from a $10
annual fee to a $25 biennial fee. The increase can also be attributed to more business licensing due to
Wayfair decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 144% received.
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Intergovernmental - 33% of budget received and 12% ahead of 2019.
o Highway Users Trust Fund - 24% of budget received and 8% lower than 2019. Decrease is likely due to

impact of COVID-19...decrease in fuel sales and new vehicle registrations.

CITY OF

CASTLE PINES

o Road and Bridge Property Tax County Shareback - 49% received and 29% ahead of last year. Majority of
property tax is received through first half of year.
o Sales/auto use tax County shareback- 28% received and 16% lower than 2019.

o Building use tax County shareback - 23% received and 111% ahead of 2019.

Charges for Services - 24% of budget received.
o Building permit fees - 23% received and 108% ahead of 2019.
Fines and Forfeitures - 17% of budget received. Short of expectations likely due to COVID-19. Fewer travelers and

less ticket writing.

Other - 1% of budget received. The largest share (97%) of this revenue is $2,000,000 received from a developer as

a passthrough to Mile High Flood District for Newlin Gulch tributary improvements.

Property Tax

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000

$0 E

kS

H2019 m2020

Sep
Oct
Nov
Dec

Qo
S
<

Building Use Tax

$200,000
$180,000
$160,000
$140,000
$120,000
$100,000

$80,000
$60,000
$40,000
$20,000
S0

0

()]

w

;E : $160,000
“ $140,000
$120,000
$100,000

$80,000
$60,000
$40,000
$20,000

S0

Jan

m 2019 m2020

‘ | $180,000

Building Permit Fees

N 2019 m2020

c QO = = > 5 W Qo
T o & 2 ™ 5 32 S
S o S < s = <

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

S0

$140,000
$120,000
$100,000
$80,000
$60,000

$40,000

Jan

Feb

Feb

Sales Tax

W 2019 m 2020 |
(8]
o
[a)]

Auto Use Tax

H 2019 m2020

-
3}
@]

=]

=

Jun
Aug
Sep
Nov
Dec

2|Page



GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses
Liquor/Tobacco Licenses
Contractor Licenses
Sign Permits
ROW/GESC Permits
TOTAL LICENSES AND PERMITS

Intergovernmental
Highway Users Trust Fund - State
Motor Vehicle Registration Fee
Road & Bridge Property Tax - County
Sales/Auto Use Tax - County
Building Use Tax - County
Other
TOTAL INTERGOVERNMENTAL

Charges for Services
Planning and Zoning Fees
Finance Fees
Building Permit Fees
Park Land Mitigation Fee
Public Works Fees
TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings

Stormwater Management Pass-through

Other
TOTAL OTHER

TOTAL REVENUE

CITY OF =

CASTLE PINES
YTD Actual Balance % of budget
Budget (unaudited) Remaining received

S 947,600 $ 420,252 S 527,348 44%
79,400 18,932 60,468 24%
1,939,600 457,953 1,481,647 24%
1,733,700 371,652 1,362,048 21%
1,093,300 197,498 895,802 18%
210,100 49,878 160,222 24%
132,200 35,275 96,925 27%
175,700 39,078 136,622 22%
4,600 301 4,299 7%
6,316,200 1,590,819 4,725,381 25%
5,000 13,840 (8,840) 277%
2,400 1,264 1,136 53%
30,000 7,550 22,450 25%

- 262 (262) n/a
30,000 43,238 (13,238) 144%
67,400 66,154 1,246 98%
279,500 67,059 212,441 24%
38,800 8,073 30,727 21%
466,800 226,563 240,237 49%
309,200 85,129 224,071 28%
221,800 51,658 170,142 23%
11,000 1,205 9,795 11%
1,327,100 439,687 887,413 33%
175,000 52,611 122,389 30%

- 1,673 (1,673) n/a
1,493,200 349,142 1,144,058 23%
17,600 2,700 14,900 15%

- - - n/a
1,685,800 406,126 406,126 24%
260,700 44,736 215,964 17%
55,000 5,924 49,076 11%
2,000,000 - 2,000,000 0%
- 16,597 (16,597) n/a
2,055,000 22,521 2,032,479 1%
$ 11,712,200 $ 2,570,043 $ 8,268,609 22%
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Expenditures
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Overall - Excluding transfers out, 10% of the budget is expended. Individual departments are within budget expectations.

GENERAL FUND
EXPENDITURES
City Council
City Manager
Inter-/Non-Departmental
Legal Services
Finance
City Clerk
Municipal Court
Public Safety
Public Works
Community Development
Economic Development
Community Events
Transfers Out

TOTAL EXPENDITURES

PARKS AND RECREATION FUND

PARKS AND RECREATION FUND

REVENUE
Park Use Fees
Insurance Recovery
Transfers In
TOTAL REVENUE

TOTAL EXPENDITURES

CONSERVATION TRUST FUND

YTD Actual Balance % of budget
Budget (unaudited) Remaining expended
S 80,300 $ 19,253 S 61,047 24%
179,800 42,284 137,516 24%
401,900 100,367 301,533 25%
120,000 9,300 110,700 8%
268,400 65,044 203,356 24%
143,300 40,842 102,458 29%
41,300 7,057 34,243 17%
1,053,000 255,136 797,864 24%
3,738,700 47,820 3,690,880 1%
1,662,200 205,320 1,456,880 12%
95,900 16,154 79,746 17%
201,800 5,715 196,085 3%
4,362,400 - 4,362,400 0%
$ 12,349,000 $ 814,292 $ 11,534,708 7%
% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 20,500 S 5220 S 15,280 25%
- 13,540 (13,540) n/a
196,600 - 196,600 0%
S 217,100 $ 18,760 $ 198,340 9%
S 326,600 $ 33,182 S 293,418 10%

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation

Authority.

CONSERVATION TRUST FUND

TOTAL REVENUE

TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) = Remaining = expended
S 69,400 $ 13,740 $ 55,660 20%
S 115,000 $ 100,000 $ 15,000 87%
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CAPITAL IMPROVEMENTS FUND

Most capital improvements are funded via the General Fund and typically begin with warmer weather.

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL REVENUE

EXPENDITURES
Major Roads/Streets Construction
Pedestrian Safety Improvements
Traffic Signal Upgrades
Gateway/Wayfinding
Machinery and Equipment
TOTAL EXPENDITURES

CITY OF =

CASTLE PINES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
94,000 S - S 94,000
4,400,000 - 4,400,000
4,494,000 $ - 3 - 0%
5,075,000 $ 1,528 $ 5,073,472 0%
75,000 - 75,000 0%
125,000 81,949 43,051 66%
364,000 - 364,000 0%
188,000 23,257 164,743 12%
5,827,000 $ 106,734 $ 5,720,266 2%
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April 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-date actual
figures to the budgeted amount. For context, through April, 33% of the year has elapsed.

COVID-19 pandemic - As expected, Stay-at-Home pandemic restrictions negatively impacted April sales tax revenues.
Sales tax revenue in April was 5% lower than April 2019. Year-to-date, the first four months of 2020 are 23% ahead of
2019. Given the circumstances, the 5% decrease and anticipated 23% remaining are fairly positive. This relatively low
decrease is due in part to the fact that most, if not all, of our local retailers are considered essential businesses. The
City becoming a self-collected sales tax entity and the collection of sales taxes from internet-based businesses also
contributed. Locally, the City’s top sales tax-generating retailers (grocery, restaurant and beverage) experienced a
14% decrease in April. For these same stores, January through April 2020 revenue is 8% ahead of 2019. January
through March 2020 revenues were up 15%. May will be another telling month with the shift from Stay-at-Home to
Safer-at-Home.

Local Retail Sales Tax - top filers
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Jan-Mar $ 157,746 -4% S 150,739 15% S 174,082
April S 53251 1% S 53,779 -14% S 46,352

Jan-Apr $ 210,996 -3% S 204,518 8% S 220,434

Other revenues negatively impacted by the pandemic are related to vehicle sales and fuel. Year-to-date, auto use tax is
down 31%, highway user tax is down 5% and motor vehicle registration fees are down 12%.

Construction-related revenues remain on the plus side with building permit fees and use tax up a combined 75% through
April.

Despite the downturn in April, the City remains on strong financial footing due to our retail business base, shifting to
self-collection, new revenue from internet sales, and concluding 2019 in good financial shape. We are hopeful that May
and the coming months will also improve as pandemic restrictions are relaxed and business operations return to
normal.
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GENERAL FUND

Revenues
e Overall, through the first four months, revenues are meeting expectations with 28% of the budget received.
Excluding $2 million of the “Other” category budget, 34% of the budget is received. The $2 million is a one-time
payment the City will receive in a future month.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 S 2,093,479 S 4,222,721 33%
Licenses/Permits 67,400 71,076 (3,676) 105%
Intergovernmental 1,327,100 453,034 874,066 34%
Charges for Services 1,685,800 599,588 1,086,212 36%
Fines and Forfeitures 260,700 44,736 215,964 17%
Other 2,055,000 37,902 2,017,098 2%
Total Revenue $ 11,712,200 $ 3,299,815 S 8,412,385 28%

e Taxes - 33% of the budget has been received and 15% ahead of 2019.
Charts on next page accompany the analysis of these major tax revenue sources. Line item detail follows charts.

o Property tax - 61% received and 21% ahead of 2019. The majority of property tax is received through first
half of the year with the next major collection month coming in June.

o Sales tax - 31% received and 23% ahead of 2019. Increase due to the City’s shift to self-collection and
sales tax now collected from on online sales stemming from the United States Supreme Court’s Wayfair
decision. April 2020 was 4.6% lower than April 2019. However, January, February and March were
ahead of the prior year by 25%, 21% and 39%, respectively.

o Building use tax - 29% received and 52% ahead of 2019. This is due to an increase in new residential
construction within the City and could pick up even more with coming warmer months.

o Auto use tax - 22% received and 31% lower than 2019. April had the largest deficit at 52% less than
2019. January, February and March were 36%, 23% and 5% lower than 2019, respectively, likely due to
the COVID-19 pandemic.

e Licenses and Permits - 105% of budget received.

o Business licenses - 302% received. The 2020 budget is $5,000 and $15,075 has been received year-to-
date. Following the adoption of the 2020 budget, the City changed the business license fee from a $10
annual fee to a $25 biennial fee. The increase can also be attributed to more business licensing due to the
Wayfair decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 153% received.

e Intergovernmental - 34% of budget received and 15% ahead of 2019.

o Highway Users Trust Fund - 31% of budget received and 5% lower than 2019. This decrease is likely
due to impacts from the COVID-19 pandemic, decrease in fuel sales and new vehicle registrations.

o Road and Bridge Property Tax County shareback - 49% received and 29% ahead of 2019. The majority
of property tax is received through the first half of year.

o Sales/auto use tax County shareback- 17% received and 26% lower than 2019.

o Building use tax County shareback - 33% received and 77% ahead of 2019.

e Charges for Services - 36% of budget received. Building permit fees - 36% received and 104% ahead of 2019.

e Fines and Forfeitures - 17% of budget received. Short of expectations is likely due to the COVID-19 pandemic,
less travelers and fewer tickets issued.

e Other - 2% of budget received. The largest share (97%) of this revenue is $2,000,000 received from a developer as
a pass-through to Mile High Flood District for Newlin Gulch tributary improvements.
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GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses

Liquor/Tobacco Licenses

Contractor Licenses
Sign Permits
ROW/GESC Permits

TOTAL LICENSES AND PERMITS

Intergovernmental

Highway Users Trust Fund - State
Motor Vehicle Registration Fee
Road & Bridge Property Tax - County
Sales/Auto Use Tax - County
Building Use Tax - County

Other

TOTAL INTERGOVERNMENTAL

Charges for Services

Planning and Zoning Fees

Finance Fees
Building Permit Fees

Park Land Mitigation Fee

Public Works Fees

TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings

Stormwater Management Pass-through

Other
TOTAL OTHER

TOTAL REVENUE

CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget
Budget (unaudited) Remaining received

S 947,600 $ 573,543 S 374,057 61%
79,400 24,060 55,340 30%
1,939,600 601,084 1,338,516 31%
1,733,700 506,124 1,227,576 29%
1,093,300 240,408 852,892 22%
210,100 64,787 145,313 31%
132,200 44,094 88,106 33%
175,700 39,078 136,622 22%
4,600 301 4,299 7%
6,316,200 2,093,479 4,222,721 33%
5,000 15,075 (10,075) 302%
2,400 1,439 961 60%
30,000 8,488 21,512 28%

- 262 (262) n/a
30,000 45,812 (15,812) 153%
67,400 71,076 (3,676) 105%
279,500 87,897 191,603 31%
38,800 10,685 28,115 28%
466,800 226,563 240,237 49%
309,200 53,598 255,602 17%
221,800 73,086 148,714 33%
11,000 1,205 9,795 11%
1,327,100 453,034 874,066 34%
175,000 54,861 120,139 31%

- 1,673 (1,673) n/a
1,493,200 539,154 954,046 36%
17,600 3,900 13,700 22%

- - - n/a
1,685,800 599,588 1,086,212 36%
260,700 44,736 215,964 17%
55,000 20,078 34,922 37%
2,000,000 - 2,000,000 0%
- 17,824 (17,824) n/a
2,055,000 37,902 2,017,098 2%

$ 11,712,200

$ 3,299,815 $ 8,412,385

28%
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CASTLE PINE

Expenditures
Overall - Excluding transfers out, 22% of the budget is expended. Individual departments are within budget expectations.

YTD Actual Balance % of budget

GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 $ 29,107 $ 51,193 36%
City Manager 179,800 56,996 122,804 32%
Inter-/Non-Departmental 401,900 162,125 239,775 40%
Legal Services 120,000 45,784 74,216 38%
Finance 268,400 90,430 177,970 34%
City Clerk 143,300 49,057 94,243 34%
Municipal Court 41,300 9,272 32,028 22%
Public Safety 1,053,000 341,986 711,014 32%
Public Works 3,738,700 519,736 3,218,964 14%
Community Development 1,712,200 386,525 1,325,675 23%
Economic Development 95,900 31,676 64,224 33%
Community Events 201,800 9,427 192,373 5%
Transfers Out 6,522,500 - 6,522,500 0%

TOTAL EXPENDITURES $ 14,559,100 $ 1,732,121 $ 12,826,979 12%

PARKS AND RECREATION FUND
% of budget
YTD Actual Balance received/

PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE

Park Use Fees S 20,500 S 5220 S 15,280 25%

Insurance Recovery - 13,540 (13,540) n/a

Transfers In 196,600 - 196,600 0%

TOTAL REVENUE S 217,100 $ 18,760 $ 198,340 9%

TOTAL EXPENDITURES S 326,600 $ 33,182 $ 293,418 10%

CONSERVATION TRUST FUND

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining  expended
TOTAL REVENUE S 69,400 $ 13,740 S 55,660 20%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%
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CITY OF =

CASTLE PINES
CAPITAL IMPROVEMENTS FUND

Most capital improvements are funded by the General Fund and typically begin with warmer weather. The $94,000
revenue budget is IREA’s 50% contribution to new light poles (Machinery and Equipment $188,000).

% of budget
YTD Actual Balance received/
CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S 94,000 S - S 94,000 -
Transfers In 4,400,000 - 4,400,000 -
TOTAL REVENUE $ 4,494,000 $ - S - 0%
EXPENDITURES
Major Roads/Streets Construction S 5,825,000 S 73,082 S 5,751,918 1%
Lagae Road Improvements 596,600 - 596,600 0%
Pedestrian Safety Improvements 75,000 3,345 71,655 4%
Traffic Signal Upgrades 125,000 81,949 43,051 66%
Gateway/Wayfinding 364,000 - 364,000 0%
City Hall 438,100 - 438,100 0%
Machinery and Equipment 188,000 23,257 164,743 12%
TOTAL EXPENDITURES $ 7,611,700 $ 181,633 $ 7,430,067 2%
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CITY OF

CASTLE PINES

May 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount. For context, through May, 42% of the year has elapsed.

COVID-19 pandemic - In May, with pandemic restrictions easing (shift from Stay-at-Home to Safer-at-Home)
and with people adjusting to the current “norm”, May 2020 sales tax revenues saw significant improvement.
May 2020 sales tax revenue was 10% greater than May 2019. January through May sales tax revenue in
2020 was 20% ahead of 2019. Additionally, sales tax revenue is benefited by the City now collecting its own
sales taxes and sales from internet-based businesses.

Locally, the City’s top sales tax-generating retailers (grocery, restaurant and beverage) experienced a 1.5%
decrease in May. For these same stores, January through May 2020 revenue is 5% ahead of 2019.

Local Brick and Mortar Sales Tax
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$70,000
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2018 w2019 m2020
2018 2019 2020
Jan-Mar S 157,188 -4% S 150,416 14% S 171,381
April S 52,797 0% S 52,779 -12% S 46,393
May S 59,362 3% S 61,027 -1.5% S 60,121
Jan-May S 269,347 2% S 264,222 5% S 277,895

Other revenues negatively impacted by the pandemic are related to vehicle sales and fuel. Auto use tax
improved slightly in May, up 3% from May 2019; however, year-to-date is still significantly down by 26%.
Highway user tax is down 10% and motor vehicle registration fees are down 11%.
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CITY OF =

CASTLE PINES

Construction-related revenues remain on the plus side with building permit fees and use tax up a combined
54% through May.

Despite the COVID19 impact to City revenues, the City remains on strong financial footing due to our retail
business base, shifting to self-collection, new revenue from internet sales, and concluding 2019 in good
financial shape. We saw great improvement in May revenues and are still hopeful that the coming months will
show the same improvement with businesses allowed to remain open and people adapting to this current

III

“norma

Charts and line item details follow and accompany this narrative analysis

GENERAL FUND

Revenues
e Overall, through the first five months, revenues are meeting expectations with 51% of the budget
received. This includes a large $2 million one-time payment received in May in the “Other” category.
Excluding it, 42% of the budget is received, which is positive given that 42% of the year is elapsed
through May.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 S 2,697,619 S 3,618,581 43%
Licenses/Permits 67,400 89,465 (22,065) 133%
Intergovernmental 1,327,100 507,791 819,309 38%
Charges for Services 1,685,800 664,821 1,020,979 39%
Fines and Forfeitures 260,700 55,034 205,666 21%
Other 2,055,000 2,008,233 46,767 98%
Total Revenue S 11,712,200 $ 6,022,963 $ 5,689,237 51%

e Taxes-43% of the budget has been received and 20% ahead of2019.

o Property tax - 87% received and 49% ahead of 2019. The majority of property tax is received
through first half of the year.

o Sales tax - 39% received and 20% ahead of 2019. Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. May 2020 was 10% greater than May 2019 a significant
improvement from April, which was down 4.6%.

o Building use tax - 34% received and 37% ahead of 2019. The increase over 2019 is due to an
increase in new residential construction within the City. However, May 2020 was down 11%
from May 2019.

o Auto use tax - 28% received and 26% lower than 2019. At a 3% increase over 2019, May is
the best month in 2020. April had the largest deficit at 52% less than 2019. January, February
and March were 36%, 23% and 5% lower than 2019, respectively, likely due to the COVID-19
pandemic.
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CASTLE PINES

Licenses and Permits - 133% of budget received.

o Business licenses - 313% received. The 2020 budget is $5,000 and $15,630 has been received
year-to-date. Following the adoption of the 2020 budget, the City changed the business license
fee from a $10 annual fee to a $25 biennial fee. The increase can also be attributed to more
business licensing due to the Wayfair decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 206% received.

Intergovernmental - 38% of budget received and 13% ahead of 2019.

o Highway Users Trust Fund - 37% of budget received and 10% lower than 2019. This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations.

o Road and Bridge Property Tax County shareback - 49% received and 29% ahead of 2019. The
majority of property tax is received through the first half of year.

o Sales/auto use tax County shareback- 22% received and 24% lower than 2019.

o Building use tax County shareback - 42% received and 78% ahead of 2019.

e Charges for Services - 39% of budget received.
o Building permit fees - 39% received and 72% ahead of 2019.
e Fines and Forfeitures - 21% of budget received. This is lower than expectations and is likely due to the

COVID-19 pandemic, less travelers and fewer tickets issued.

e Other - 98% of budget received. The largest share (97%) of this revenue is $2,000,000 was received in

May and is a pass-through from a developer to Mile High Flood District for Newlin Gulch tributary
improvements.

Expenditures

Overall - 28% of the GF operating budget is expended. Individual departments are within budget expectations.
COVID-19 has little impact to the city’s budget. The largest expenditure related to COVID-19 has been the
purchase of face masks for distribution to our community, which will be reimbursed by federal funds authorized
by the CARES Act. An impact that can be seen in the line item detail below is in Community Events, which is only
6% expended due to the cancellation of events in the Spring.
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CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 $ 827,500 $ 120,100 87%
Specific Ownership Tax 79,400 31,209 48,191 39%
Sales Tax 1,939,600 764,261 1,175,339 39%
Building Use Tax 1,733,700 596,573 1,137,127 34%
Auto Use Tax 1,093,300 309,362 783,938 28%
Franchise - Electric 210,100 80,255 129,845 38%
Franchise - Gas 132,200 49,080 83,120 37%
Franchise - Cable 175,700 39,078 136,622 22%
Franchise - Telecom 4,600 301 4,299 7%
TOTAL TAXES 6,316,200 2,697,619 3,618,581 43%
Licenses and Permits
Business Licenses 5,000 15,630 (10,630) 313%
Liquor/Tobacco Licenses 2,400 1,439 961 60%
Contractor Licenses 30,000 9,988 20,012 33%
Sign Permits - 468 (468) n/a
ROWY/GESC Permits 30,000 61,940 (31,940) 206%
TOTAL LICENSES AND PERMITS 67,400 89,465 (22,065) 133%
Intergovernmental
Highway Users Trust Fund - State 279,500 102,796 176,704 37%
Motor Vehicle Registration Fee 38,800 13,268 25,532 34%
Road & Bridge Property Tax - County 466,800 226,563 240,237 49%
Sales/Auto Use Tax - County 309,200 69,468 239,732 22%
Building Use Tax - County 221,800 93,988 127,812 2%
Other 11,000 1,708 9,292 16%
TOTAL INTERGOVERNMENTAL 1,327,100 507,791 819,309 38%
Charges for Services
Planning and Zoning Fees 175,000 74,006 100,994 42%
Finance Fees - 1,990 (1,990) n/a
Building Permit Fees 1,493,200 584,625 908,575 39%
Park Land Mitigation Fee 17,600 4,200 13,400 24%
TOTAL CHARGES FOR SERVICES 1,685,800 664,821 1,020,979 39%
TOTAL FINES AND FORFEITURES 260,700 55,034 205,666 21%
Other
Interest Earnings 55,000 20,137 34,863 37%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Other - 17,824 (17,824) n/a
TOTAL OTHER 2,055,000 2,008,233 46,767 98%
TOTAL REVENUE $ 11,712,200 $ 6,022,963 $ 5,689,237 51%
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CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget

GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 $ 30,135 S 50,165 38%
City Manager 179,800 78,384 101,416 44%
Inter-/Non-Departmental 401,900 182,853 215,047 45%
Legal Services 120,000 65,847 54,153 55%
Finance 268,400 111,154 157,246 41%
City Clerk 143,300 57,878 85,422 40%
Municipal Court 41,300 12,049 29,251 29%
Public Safety 1,053,000 434,311 618,689 41%
Public Works 3,738,700 667,353 3,071,347 18%
Community Development 1,712,200 568,960 1,143,240 33%
Economic Development 95,900 38,021 57,879 40%
Community Events 201,800 11,769 190,031 6%

TOTAL EXPENDITURES $ 8036600 $ 2258714 $ 5,777,886 28%

PARKS AND RECREATION FUND
% of budget
YTD Actual Balance received/

PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE

Park Use Fees S 20,500 S 5220 S 15,280 25%

Insurance Recovery - 13,540 (13,540) n/a

Transfers In 196,600 - 196,600 0%

TOTAL REVENUE S 217,100 $ 18,760 $ 198,340 9%

TOTAL EXPENDITURES S 326,600 $ 73,331 §$ 253,269 22%

CONSERVATION TRUST FUND

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining expended
TOTAL REVENUE S 69,400 $ 13,740 S 55,660 20%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%
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CASTLE PINES

CAPITAL IMPROVEMENTS FUND

Most capital improvements are funded by the General Fund and typically begin with warmer weather. The $94,000
revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment $188,000).

% of budget
YTD Actual Balance received/
CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S 94,000 S - S 94,000 -
Transfers In 4,400,000 - 4,400,000 -
TOTAL REVENUE $ 4,494,000 $ - S - 0%
EXPENDITURES
Major Roads/Streets Construction S 5,825,000 S 83,819 S 5,741,181 1%
Lagae Road Improvements 596,600 - 596,600 0%
Pedestrian Safety Improvements 75,000 3,614 71,386 5%
Traffic Signal Upgrades 125,000 82,677 42,323 66%
Gateway/Wayfinding 364,000 - 364,000 0%
City Hall 438,100 8,884 429,216 2%
Machinery and Equipment 188,000 23,257 164,743 12%
TOTAL EXPENDITURES $ 7,611,700 $ 202,251 $ 7,409,449 3%
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CITY OF =

CASTLE PINES

June 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through June, 50% of the year has
elapsed. Financial reports are issued 2 months later to allow for the receipt of major revenues. For example,
sales tax collected in June isn’t due to the City until July and other June revenue is not received until August.

COVID-19 pandemic - The revenue improvement that started in May continued in June, with pandemic
restrictions easing (shift from Stay-at-Home to Safer-at-Home). June 2020 sales tax revenue was 35%
greater than June 2019. January through June sales tax revenue was 23% ahead of 2019. That’s an
improvement over the first five months, which was 20% ahead of 2019. Additionally, sales tax revenue is
benefited by the City now collecting its own sales taxes and sales from internet-based businesses.

As shown in the chart and table to the right the Local Brick and Mortar Sales Tax - 3 year historical collection
’ 2018 2019 2020

o, . .
City’s top sales tax-generating local retailers Jan-Mar S 157,188 -4% 150,416 15% % 173,052
(grocery, restaurant, and beverage) experienced

a 10% increase in June over June 2019. For these  AP"! > 52,797 | 0% |5 52,779 -12% 3 46,393
May $ 59,362 3% @ $ 61,027 -1% $ 60,121
same stores, January through June 2020 lune S 57753 0% S 57616 10% S 63,507
revenue is 7% ahead of 2019.
Jan-June $ 327,100 2% $ 321,838 7% $ 343,073
Other revenues impacted by the pandemic are
related to vehicle sales and fuel. Through June, Local Brick and Mortar Sales Tax
auto use tax is 24% less than 2019. Highway $80,000
user tax is down 13% and motor vehicle $70,000
registration fees are down 6%. $60,000
$50,000
Construction-related revenues remain on the 40,000
plus side with building permit fees and use tax <30,000
up a combined 45% through June. 620,000
. . . $10,000
Despite the COVID19 impact to City revenues,
. . . . . S0
the City remains on strong financial footing due P
F O F ¢ % S o8 & &S

to our retail business base, shifting to self- &
collection, new revenue from internet sales, and

concluding 2019 in good financial shape. We

saw great improvement in May and June revenues and are still hopeful that the coming months will show the
same improvement with businesses allowed to remain open and people adapting to this current “normal.” The
cost of the pandemic to the City has been relatively low compared to other jurisdictions and will seek funding
to reimburse those costs.
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Charts and line item details follow and accompany this narrative analysis
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CASTLE PINES

GENERAL FUND
Revenues
e Overall, through the first six months, revenues are meeting expectations with 60% of the budget
received. This includes a large $2 million one-time payment received in May in the “Other” category.
Excluding the one-time payment, 52% of the budget is received, which is positive given that 50% of
the year is elapsed and we have been faced with the COVID-19 pandemic impact on several of the
City’s revenues.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 $ 3,258,243 $ 3,057,957 52%
Licenses/Permits 67,400 103,839 (36,439) 154%
Intergovernmental 1,327,100 784,156 542,944 59%
Charges for Services 1,685,800 771,294 914,506 46%
Fines and Forfeitures 260,700 59,873 200,827 23%
Other 2,055,000 2,019,184 35,816 98%
Total Revenue $ 11,712,200 $ 6,996,589 $ 4,715,611 60%

e Taxes-52% of the budget has been received and 12% ahead of2019.

o Property tax - 97% received and 18% ahead of 2019. The majority of property tax is received
through first half of the year. New construction contributed to the increase over 2019.

o Sales tax - 51% received and 23% ahead of 2019. Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. June 2020 was 35% greater than June 2019, a significant
improvement from April (the most COVID19-impacted month), which was down 4.6%. May
2020 was 10% ahead of May 2019.

o Building use tax - 40% received and 27% ahead of 2019. The increase over 2019 is due to an
increase in new residential construction within the City. However, May and June 2020 are
down, 11% and 12%, respectively from 2019.

o Auto use tax - 35% received and 24% lower than 2019. Auto use tax continues to be
impacted by the pandemic through June. June was 14% lower than 2019. May was the best
month at 3% more than 2019. April had the largest deficit at 52% and January, February and
March were 36%, 23% and 5% lower, respectively.

e Licenses and Permits - 154% of budget received.

o Business licenses - 329% received. The 2020 budget is $5,000 and $16,435 has been received
year-to-date. Following the adoption of the 2020 budget, the City changed the business license
fee from a $10 annual fee to a $25 biennial fee. The increase can also be attributed to more
business licensing due to the Supreme Court Wayfair decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 243% received.

e Intergovernmental - 59% of budget received and 9% ahead of 2019.

o Highway Users Trust Fund - 44% of budget received and 13% lower than 2019. This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations.

o Road and Bridge Property Tax County shareback - 97% received and 17% ahead of 2019. The
majority of property tax is received through the first half of year.
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o Sales/auto use tax County shareback - 28% received and 18% lower than 2019.
o Building use tax County shareback - 46% received and 55% ahead of 2019.
e Charges for Services - 46% of budget received.
o Building permit fees - 46% received and 65% ahead of 2019.
e Fines and Forfeitures - 23% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, less travelers and fewer tickets issued.
e Other - 98% of budget received. The largest share (99%) of this revenue is $2,000,000, which was
received in May and is a pass-through from a developer to Mile High Flood District for Newlin Gulch
tributary improvements.

Expenditures

e Overall, 54% of the GF operating budget is expended. Most departments are within budget expectations.

e Public Works is 74% expended; however, this is within expectations. Of the total expenditures, nearly $2
million was related to the payment to Mile High Flood District for Newlin Gulch tributary improvements.

e COVID-19 has had little impact to the city’s budget. The City has spent approximately $20,000 on COVID-
19 related expenditures. The largest expenditure related to COVID-19 has been the purchase of face
masks for distribution to our community. We anticipate that most ot the COVID-19 expenditures will be
reimbursed by federal funds authorized by the CARES Act. Community Events expenditures are only 6%
expended due to the cancellation of events in the Spring because of COVID-19.

e Other funds are within budget expectations.
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YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 $ 921,769 S 25,831 97%
Specific Ownership Tax 79,400 36,875 42,525 46%
Sales Tax 1,939,600 994,901 944,699 51%
Building Use Tax 1,733,700 693,501 1,040,199 40%
Auto Use Tax 1,093,300 383,569 709,731 35%
Franchise - Electric 210,100 94,743 115,357 45%
Franchise - Gas 132,200 53,566 78,634 41%
Franchise - Cable 175,700 78,749 96,951 45%
Franchise - Telecom 4,600 570 4,030 12%
TOTAL TAXES 6,316,200 3,258,243 3,057,957 52%
Licenses and Permits
Business Licenses 5,000 16,435 (11,435) 329%
Liquor/Tobacco Licenses 2,400 1,690 710 70%
Contractor Licenses 30,000 11,238 18,762 37%
Sign Permits - 1,686 (1,686) n/a
ROW/GESC Permits 30,000 72,790 (42,790) 243%
TOTAL LICENSES AND PERMITS 67,400 103,839 (36,439) 154%
Intergovernmental
Highway Users Trust Fund - State 279,500 121,772 157,728 44%
Motor Vehicle Registration Fee 38,800 16,825 21,975 43%
Road & Bridge Property Tax - County 466,800 452,574 14,226 97%
Sales/Auto Use Tax - County 309,200 87,590 221,610 28%
Building Use Tax - County 221,800 101,481 120,319 46%
Other 11,000 3,914 7,086 36%
TOTAL INTERGOVERNMENTAL 1,327,100 784,156 542,944 59%
Charges for Services
Planning and Zoning Fees 175,000 75,246 99,754 43%
Finance Fees - 2,827 (2,827) n/a
Building Permit Fees 1,493,200 687,221 805,979 46%
Park Land Mitigation Fee 17,600 6,000 11,600 34%
TOTAL CHARGES FOR SERVICES 1,685,800 771,294 914,506 46%
TOTAL FINES AND FORFEITURES 260,700 59,873 200,827 23%
Other
Interest Earnings 55,000 31,088 23,912 57%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Other - 17,824 (17,824) n/a
TOTAL OTHER 2,055,000 2,019,184 35,816 98%
TOTAL REVENUE $ 11,712,200 $ 6,996,589 $ 4,715,611 60%
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GENERAL FUND
EXPENDITURES
City Council
City Manager
Inter-/Non-Departmental
Legal Services
Finance
City Clerk
Municipal Court
Public Safety
Public Works
Community Development
Economic Development
Community Events
Transfers Out

TOTAL EXPENDITURES

PARKS AND RECREATION FUND

CITY OF =

CASTLE PINES
YTD Actual Balance % of budget

Budget (unaudited) Remaining expended
S 80,300 $ 37,293 § 43,007 46%
179,800 93,524 86,276 52%
401,900 186,902 214,998 47%
120,000 80,032 39,968 67%
268,400 141,773 126,627 53%
143,300 66,020 77,280 46%
41,300 14,617 26,683 35%
1,053,000 517,643 535,357 49%
3,738,700 2,753,867 984,833 74%
1,712,200 663,416 1,048,784 39%
95,900 45,041 50,859 47%
201,800 13,018 188,782 6%
6,522,500 3,261,250 3,261,250 50%

$ 14,559,100 $ 7,874,396 $ 6,684,704

54%

Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

PARKS AND RECREATION FUND
REVENUE

Park Use Fees

Insurance Recovery

Transfers In

TOTAL REVENUE

TOTAL EXPENDITURES

CONSERVATION TRUST FUND

% of budget

YTD Actual Balance received/

Budget (unaudited) Remaining expended
S 20,500 $ 7,950 $ 12,550 39%
- 13,540 (13,540) n/a
196,600 - 196,600 0%
S 217,100 $ 21,490 $ 195,610 10%
S 326,600 $ 96,087 $ 230,513 29%

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation

Authority for recreation improvements.

CONSERVATION TRUST FUND
TOTAL REVENUE

TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 69,400 $ 27,604 $ 41,796 40%
S 115,000 $ 100,000 $ 15,000 87%
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CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund and typically begin with warmer weather.

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment

$188,000).

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL REVENUE

EXPENDITURES
Major Roads/Streets Construction
Lagae Road Improvements
Pedestrian Safety Improvements
Traffic Signal Upgrades
Gateway/Wayfinding
City Hall
Machinery and Equipment
TOTAL EXPENDITURES

CITY OF =

CASTLE PINES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
94,000 $ - S 94,000 -
6,560,100 3,261,250 3,298,850 50%
6,654,100 $ 3,261,250 $ (3,261,250) 49%
5825000 $ 488952 $ 5,336,048 8%
596,600 - 596,600 0%
75,000 3,614 71,386 5%
125,000 82,677 42,323 66%
364,000 5,737 358,263 2%
438,100 34,223 403,877 8%
188,000 23,257 164,743 12%
7,611,700 $ 638,460 $ 6,973,240 8%
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July 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through July, 58% of the year has
elapsed. Financial reports are issued 2 months later to allow for the receipt of major revenues. For example,
sales tax collected in June isn’t due to the City until July and other June revenue is not received until August.

COVID-19 pandemic - The revenue improvement that started in May continued in June, with pandemic
restrictions easing (shift from Stay-at-Home to Safer-at-Home). Except for April (down 4.6%), monthly sales
tax revenue continues to exceed the prior year’s months. Through July sales tax revenue was 20% ahead of
2019. However, contributing to the 20% improvement, sales tax revenue is also benefitting from the City
now collecting its own sales taxes and from internet-based business sales.

As shown in the chart and table to Local Brick and Mortar Sales Tax - 3 year historical collection

the right, the City’s top sales tax- 2018 2019 2020
generating local retailers (grocery, Jan-Mar  $ 157,188 -4% S 150,416 15% S 173,052
restaurant, and beverage)
experienced a 11% increase in July April S 52,797 0% S 52,779 -12% $ 46,393
over July 2019. For these same May E 59,362 3% S 61,027 -1% 5 60,121
stores, January through July 2020 June 5 57,753 0% 5 57,616 10% 5 63,507
0, ()

revenue is 7% ahead of 2019. July > 54486 5% % 57,123 11% 5 63,280
Other revenues impacted by the Jan-July S 381,586 -1% S 378,962 7% S 406,353
pandemic are related to vehicle
sales and fuel. Through July, auto 580,000
use tax is 21% less than 2019. $70,000
Highway user tax is down 14% and .

$60,000
motor vehicle registration fees are
down 5%. 550,000
Construction-related revenues #0000
remain on the plus side with $30,000
building permit fees and use tax up $20,000
a combined 41% through July.

$10,000
Despite the COVID-19 impact to City “
revenues, the City remains on strong N

, S S Y- S - S S
financial footing due to our retail \é“’% sz‘*‘)’b O S Q@‘Qp 0@“‘50 dff‘p @&‘(p
By <= <

business base, shifting to self-
collection, new revenue from
internet sales, and concluding 2019
in good financial shape. We've continued to see improvement in May, June and now July, and we are hopeful
that this trend will continue. On the expenditure side, the cost of the pandemic to the City has been relatively
low compared to other jurisdictions and will seek funding to reimburse those costs.

m2018 ®m2019 m2020
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Charts and line item details follow and accompany this narrative analysis

GENERAL FUND
Revenues
e Overall, through the first seven months, revenues are meeting expectations with 67% of the budget
received. This includes a large $2 million one-time payment received in May in the “Other” category.
Excluding the one-time payment, 60% of the budget is received, which is positive given that 58% of
the year is elapsed and the COVID-19 pandemic impact.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 S 3,904,641 S 2,411,559 62%
Licenses/Permits 67,400 112,803 (45,403) 167%
Intergovernmental 1,327,100 842,075 485,025 63%
Charges for Services 1,685,800 903,176 782,624 54%
Fines and Forfeitures 260,700 64,067 196,633 25%
Other 2,055,000 2,024,082 30,918 98%
Total Revenue S 11,712,200 $ 7,850,844 S 3,861,356 67%

e Taxes - 62% of the budget has been received and 15% ahead of 2019.

o Property tax - 99% received and 19% ahead of 2019. The majority of property tax is received
through first half of the year. New construction contributed to the increase over 2019.

o Sales tax - 61% received and 20% ahead of 2019. Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. July 2020 was 3% greater than July 2019. The City started
to see large increases in revenue from internet business-based sales in June 2019 (see graph
below).

o Building use tax - 60% received and 37% ahead of 2019. The increase over 2019 is due to an
increase in new residential construction within the City.

o Auto use tax - 41% received and 21% lower than 2019. Auto use tax continues to be
impacted by the pandemic through July. July 2020 was 4% lower than 2019. May was the
best month at 3% more than 2019. April had the largest deficit at 52% and January, February
and March were 36%, 23% and 5% lower, respectively. June was 14% lower.

e Licenses and Permits - 167% of budget received.

o Business licenses - 347% received. The 2020 budget is $5,000 and $17,355 has been received
year-to-date. Following the adoption of the 2020 budget, the City changed the business license
fee from a $10 annual fee to a $25 biennial fee. The increase can also be attributed to more
business licensing due to the Supreme Court Wayfair decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 263% received.

e Intergovernmental - 63% of budget received and 7% ahead of 2019.

o Highway Users Trust Fund - 52% of budget received and 14% lower than 2019. This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations.

o Road and Bridge Property Tax County shareback - 97% received and 17% ahead of 2019. The
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majority of property tax is received through the first half of year.
o Sales/auto use tax County shareback - 34% received and 14% lower than 2019.
o Building use tax County shareback - 51% received and 38% ahead of 2019.
e Charges for Services - 54% of budget received.
o Building permit fees - 52% received and 46% ahead of 2019.
e Fines and Forfeitures - 25% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, less travelers and fewer tickets issued.
e Other - 98% of budget received. The largest share (99%) of this revenue is $2,000,000, which was
received in May and is a pass-through from a developer to Mile High Flood District for Newlin Gulch
tributary improvements.

Expenditures

e Overall, 62% of the GF operating budget is expended. Most departments are within budget expectations.

e Public Works is 78% expended; however, this is within expectations. Of the total expenditures, nearly $2
million was related to the payment to Mile High Flood District for Newlin Gulch tributary improvements.

e Interdepartmental is 72% expended much of which is due to unanticipated COVID-19 expenditures.
However, COVID-19 has had little impact to the city’s budget. The City has spent approximately $23,400
on COVID-19 related expenditures. The largest expenditure related to COVID-19 has been the purchase of
face masks for distribution to our community. We anticipate that most ot the COVID-19 expenditures will
be reimbursed by federal funds authorized by the CARES Act. Community Events expenditures are only 6%
expended due to the cancellation of events in the Spring because of COVID-19.

e Other funds are within budget expectations.
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GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses
Liquor/Tobacco Licenses
Contractor Licenses
Sign Permits
ROW/GESC Permits
TOTAL LICENSES AND PERMITS

Intergovernmental
Highway Users Trust Fund - State
Motor Vehicle Registration Fee

Road & Bridge Property Tax - County

Sales/Auto Use Tax - County
Building Use Tax - County
Other

TOTAL INTERGOVERNMENTAL

Charges for Services
Planning and Zoning Fees
Finance Fees
Building Permit Fees
Park Land Mitigation Fee
TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings

Stormwater Management Pass-through

Other
TOTAL OTHER

TOTAL REVENUE

CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget
Budget (unaudited) Remaining received

S 947,600 S 940,651 $ 6,949 99%
79,400 45,024 34,376 57%
1,939,600 1,177,879 761,721 61%
1,733,700 1,039,989 693,711 60%
1,093,300 447,582 645,718 41%
210,100 115,488 94,612 55%
132,200 58,709 73,491 44%
175,700 78,749 96,951 45%
4,600 570 4,030 12%
6,316,200 3,904,641 2,411,559 62%
5,000 17,355 (12,355) 347%
2,400 2,040 360 85%
30,000 12,688 17,312 42%

- 1,686 (1,686) n/a
30,000 79,034 (49,034) 263%
67,400 112,803 (45,403) 167%
279,500 144,146 135,354 52%
38,800 20,521 18,279 53%
466,800 452,574 14,226 97%
309,200 106,442 202,758 34%
221,800 113,879 107,921 51%
11,000 4,513 6,487 41%
1,327,100 842,075 485,025 63%
175,000 107,986 67,014 62%

- 3,776 (3,776) n/a
1,493,200 783,614 709,586 52%
17,600 7,800 9,800 44%
1,685,800 903,176 782,624 54%
260,700 64,067 196,633 25%
55,000 35,986 19,014 65%
2,000,000 1,970,272 29,728 99%
- 17,824 (17,824) n/a
2,055,000 2,024,082 30,918 98%

$ 11,712,200

$ 7,850,844 $ 3,861,356

67%
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GENERAL FUND
EXPENDITURES
City Council
City Manager
Inter-/Non-Departmental
Legal Services
Finance
City Clerk
Municipal Court
Public Safety
Public Works
Community Development
Economic Development
Community Events
Transfers Out

TOTAL EXPENDITURES

PARKS AND RECREATION FUND

% of budget
YTD Actual Balance received/

PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE

Park Use Fees S 20,500 S 7,960 S 12,540 39%

Insurance Recovery - 13,540 (13,540) n/a

Transfers In 196,600 - 196,600 0%

TOTAL REVENUE S 217,100 $ 21,500 $ 195,600 10%

TOTAL EXPENDITURES S 326,600 S 135,715 $ 190,885 42%

CONSERVATION TRUST FUND

CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget
Budget (unaudited) Remaining = expended
S 80,300 S 37,531 S 42,769 47%
179,800 109,131 70,669 61%
401,900 287,545 114,355 72%
120,000 96,771 23,229 81%
268,400 162,279 106,121 60%
143,300 79,679 63,621 56%
41,300 20,457 20,843 50%
1,053,000 600,237 452,763 57%
3,738,700 2,915,307 823,393 78%
1,712,200 788,923 923,277 46%
95,900 53,943 41,957 56%
201,800 22,544 179,256 11%
6,522,500 3,804,792 2,717,708 58%

$ 14,559,100 $ 8,979,139 $ 5,579,961

62%

CONSERVATION TRUST FUND

TOTAL REVENUE

TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 69,400 $ 27,604 $ 41,796 40%
S 115,000 $ 100,000 $ 15,000 87%

Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.
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CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund and typically begin with warmer weather.

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment

$188,000).
% of budget
YTD Actual Balance received/

CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S 94,000 S - S 94,000 -
Transfers In 6,560,100 3,804,792 2,755,308 58%
TOTAL REVENUE $ 6,654,100 $ 3,804,792 $ (3,804,792) 57%

EXPENDITURES
Major Roads/Streets Construction S 5825000 S 1,165951 S 4,659,049 20%
Lagae Road Improvements 596,600 - 596,600 0%
Pedestrian Safety Improvements 75,000 3,614 71,386 5%
Traffic Signal Upgrades 125,000 82,677 42,323 66%
Gateway/Wayfinding 364,000 5,737 358,263 2%
City Hall 438,100 43,942 394,158 10%
Machinery and Equipment 188,000 23,257 164,743 12%
TOTAL EXPENDITURES $ 7,611,700 $ 1,325,178 $ 6,286,522 17%
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August 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through August, 67% of the year has
elapsed.

COVID-19 pandemic - Except for April (down 4.6%), monthly sales tax revenue continues to exceed the prior
year’s months. Through August, sales tax revenue was 19% ahead of 2019 and it appears that sales tax
revenue was only significantly impacted by COVID-19 in April.

As shown in the chart and table to the Local Brick and Mortar Sales Tax - 3 year historical collection

right, the City’s top sales tax-generating 2018 2019 2020

local retailers (grocery, restaurant, and Jan-Mar 5 157,188 | -4% | 3 150416 15% 5 173,052

. o .

beverage) experienced a 7% increase in April S 52797 0% $ 52779 -12% $ 46,393

August 2020 over August 2019. For May $ 59,362 3% S 61,027 -1% S 60,121

these same stores, January through June $ 57,753 0% S 57,616 10% $ 63,507

August 2020 revenue is 7% ahead of July 5 54,486 5% 5 57123 11% S 63,280
August $ 56,526 4% S 58,637 7% S 62,899

2019.

. - 0, 0,
Other revenues impacted by the Jan-August S 438,112 0% S 437599 7% S 469,252

pandemic are related to vehicle sales

and fuel. Through August, auto use tax Local Brick and Mortar Sales Tax

is 21% less than 2019. Highway user tax  sso,000

is down 13% and motor vehicle 570,000

registration fees are down 4%. $60,000

Construction-related revenues remain zso,ooo

on the plus side with building permit Szzzz

fees and use tax up a combined 34% 20000

through August. 10000

Despite the COVID-19 impact to City 50 N

revenues, the City remains on strong \b\f Qq?&@ & & Q_f@ < (‘m éoe&"é
e

financial footing due to our retail
business base, shifting to self-
collection, new revenue from internet
sales, and concluding 2019 in good financial shape. We’ve continued to see improvement and stability since
May. On the expenditure side, the cost of the pandemic to the City has been relatively low compared to other
jurisdictions and will seek funding to reimburse those costs.

m2018 m2019 m 2020
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Charts and line item details follow and accompany this narrative analysis

GENERAL FUND
Revenues
e Overall, through the first eight months, revenues are meeting expectations with 74% of the budget
received. This includes a large $2 million one-time payment received in May in the “Other” category.
Excluding the one-time payment, 69% of the budget is received, which is positive given that 67% of
the year is elapsed and the COVID-19 pandemic impact.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 S 4,453,889 S 1,862,311 71%
Licenses/Permits 67,400 123,834 (56,434) 184%
Intergovernmental 1,327,100 915,772 411,328 69%
Charges for Services 1,685,800 1,061,171 624,629 63%
Fines and Forfeitures 260,700 67,002 193,698 26%
Other 2,055,000 2,028,742 26,258 99%
Total Revenue $ 11,712,200 $ 8,650,409 S 3,061,791 74%

o Taxes - 71% of the budget has been received and 15% ahead of 2019.

o Property tax - 99% received and 18% ahead of 2019. The majority of property tax is received
through first half of the year. New construction contributed to the increase over 2019.

o Sales tax - 71% received and 19% ahead of 2019. Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. August 2020 was 16% greater than August 2019. The City
started to see large increases in revenue from internet business-based sales in June 2019 (see
graph below).

o Building use tax - 72% received and 34% ahead of 2019. The increase over 2019 is due to an
increase in new residential construction within the City.

o Auto use tax - 50% received and 21% lower than 2019. Auto use tax continues to be
impacted by the pandemic through August. August 2020 was 18% lower than 2019. May was
the best month at 3% more than 2019. April had the largest deficit at 52% and January,
February and March were 36%, 23% and 5% lower, respectively. June was 14% lower.

e Licenses and Permits - 184% of budget received, which is $56,434 greater than its budget.

o Business licenses - 356% received, which is $12,790 greater than its budget. The 2020 budget is
$5,000 and $17,790 has been received year-to-date. Following the adoption of the 2020 budget,
the City changed the business license fee from a $10 annual fee to a $25 biennial fee. The
increase can also be attributed to more business licensing due to the Supreme Court Wayfair
decision.

o Right-of-Way/Grading, Erosion and Sediment Control permits - 293% received, which is $57,819
greater than its budget.

e Intergovernmental - 69% of budget received and 8% ahead of 2019.

o Highway Users Trust Fund - 61% of budget received and 13% lower than 2019. This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations.
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o Road and Bridge Property Tax County shareback - 97% received and 17% ahead of 2019. The
majority of property tax is received through the first half of year.
o Sales/auto use tax County shareback - 41% received and 6% lower than 2019.
o Building use tax County shareback - 62% received and 33% ahead of 2019.
e Charges for Services - 63% of budget received.
o Building permit fees - 63% received and 35% ahead of 2019.
e Fines and Forfeitures - 26% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, less travelers and fewer tickets issued.
e Other - 99% of budget received. The largest share (99%) of this revenue is $2,000,000, which was
received in May and is a pass-through from a developer to Mile High Flood District for Newlin Gulch
tributary improvements.

Expenditures
e Overall, 69% of the GF operating budget is expended. Most departments are within budget expectations.

e Interdepartmental is 87% expended. COVID19-related expenditures and and one-time professional
services contribute to being at 87% vs 67% of the year complete.

e Community Events expenditures are only 22% expended due to the cancellation of events in the Spring
because of COVID-19.
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GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses
Liquor/Tobacco Licenses
Contractor Licenses
Sign Permits
ROW/GESC Permits
TOTAL LICENSES AND PERMITS

Intergovernmental
Highway Users Trust Fund - State
Motor Vehicle Registration Fee
Road & Bridge Property Tax - County
Sales/Auto Use Tax - County
Building Use Tax - County
Other
TOTAL INTERGOVERNMENTAL

Charges for Services
Planning and Zoning Fees
Finance Fees
Building Permit Fees
Park Land Mitigation Fee
TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings
Stormwater Management Pass-through
Other
TOTAL OTHER

TOTAL REVENUE

CITY OF E! ——

CASTLE PINES
YTD Actual Balance % of budget
Budget (unaudited) Remaining received

S 947,600 S 941,274 S 6,326 99%
79,400 52,101 27,299 66%
1,939,600 1,384,475 555,125 71%
1,733,700 1,250,741 482,959 72%
1,093,300 542,914 550,386 50%
210,100 139,506 70,594 66%
132,200 63,559 68,641 48%
175,700 78,749 96,951 45%
4,600 570 4,030 12%
6,316,200 4,453,889 1,862,311 71%
5,000 17,790 (12,790) 356%
2,400 2,162 238 90%
30,000 13,775 16,225 46%

- 2,288 (2,288) n/a
30,000 87,819 (57,819) 293%
67,400 123,834 (56,434) 184%
279,500 169,176 110,324 61%
38,800 23,962 14,838 62%
466,800 452,574 14,226 97%
309,200 128,216 180,984 41%
221,800 136,708 85,092 62%
11,000 5,136 5,864 47%
1,327,100 915,772 411,328 69%
175,000 111,326 63,674 64%

- 4,929 (4,929) n/a
1,493,200 934,716 558,484 63%
17,600 10,200 7,400 58%
1,685,800 1,061,171 624,629 63%
260,700 67,002 193,698 26%
55,000 40,646 14,354 74%
2,000,000 1,970,272 29,728 99%
- 17,824 (17,824) n/a
2,055,000 2,028,742 26,258 99%

$ 11,712,200 $ 8,650,409

$ 3,061,791

74%
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CASTLE PINES
YTD Actual Balance % of budget

GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 S 40,045 S 40,255 50%
City Manager 179,800 123,187 56,613 69%
Inter-/Non-Departmental 401,900 285,653 116,247 71%
Legal Services 120,000 114,433 5,567 95%
Finance 268,400 181,181 87,219 68%
City Clerk 143,300 87,821 55,479 61%
Municipal Court 41,300 23,632 17,668 57%
Public Safety 1,053,000 688,769 364,231 65%
Public Works 1,738,700 1,011,139 727,561 58%
Community Development 1,712,200 1,051,289 660,911 61%
Economic Development 95,900 59,844 36,056 62%
Community Events 201,800 44,046 157,754 22%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Transfers Out 6,522,500 4,348,333 2,174,167 67%

TOTAL EXPENDITURES $ 14,559,100 $ 10,029,644 $ 4,529,456 69%

PARKS AND RECREATION FUND
e Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

% of budget
YTD Actual Balance received/
PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE
Park Use Fees S 20,500 S 11,950 $ 8,550 58%
Insurance Recovery - 13,540 (13,540) n/a
Transfers In 196,600 131,067 65,533 67%
TOTAL REVENUE S 217,100 $ 156,557 $ 60,543 72%
TOTAL EXPENDITURES S 326,600 $ 175,538 S 151,062 54%
CONSERVATION TRUST FUND

e Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining expended
TOTAL REVENUE $ 69,400 $ 27,604 S 41,796 40%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%
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CASTLE PINES
CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund.

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment
$188,000).
e The City received $3,411,100 from the sale of land by a developer.

% of budget
YTD Actual Balance received/
CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S 94,000 $ 3,411,100 $ (3,317,100) 3629%
Transfers In 6,560,100 4,217,267 2,342,833 64%
TOTAL REVENUE $ 6,654,100 $ 7,628,367 $ (7,628,367) 115%
EXPENDITURES
Major Roads/Streets Construction S 5825000 S 2,864,221 S 2,960,779 49%
Lagae Road Improvements 596,600 - 596,600 0%
Pedestrian Safety Improvements 75,000 3,614 71,386 5%
Traffic Signal Upgrades 125,000 82,677 42,323 66%
Gateway/Wayfinding 364,000 13,801 350,199 1%
City Hall 438,100 62,004 376,096 14%
Machinery and Equipment 188,000 29,149 158,851 16%
TOTAL EXPENDITURES $ 7,611,700 $ 3,055,466 S 4,556,234 40%
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September 2020 Financial Report
(unaudited)

CITY OF =

CASTLE PINES

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through September, 75% of the year

has elapsed.

New to this report: If text is in green, the revenue has improved over the prior month status (shown in
parenthesis). For example, if sales tax improved from 19% in August’s report to 23% in September’s report it
will be shown below as 23% ahead of 2019 (19%). Also new to this report are Sneek Peeks - if known, revenue
in the following month will be compared to 2019.

COVID-19 pandemic - Except for April (down 4.6%), monthly sales tax revenue continues to exceed the prior
year’s months. Through September, sales tax revenue was 23% ahead of 2019 and it appears that sales tax

revenue was only significantly impacted by COVID-19 in April. September was 52% ahead of 2019!

As shown in the chart and table to the

Local Brick and Mortar Sales Tax - 3 year historical collection

. o, . 2018 2019 2020
right, the City’s top sales tax-generating Jan-Mar s 157188 4% S 150,416 15%  $ 173,052
local retailers (grocery, restaurant, and
beverage) experienced a 10% increase April $ 52,797 0% S 52,779 -12% $ 46,393
in September 2020 over September May E 59,362 3% S 61,027 -1% S 60,121
2019. For these same stores, January June > 57,753 0% 5 57,616 10% 5 63,507

July $ 54,486 5% @ $ 57,123 11% $ 63,280
through September 2020 revenue is 8% August S 56526 4% S 58637 7% S 62,899
ahead of 2019. September S 55,656 1% @ $ 56,100 10% $ 61,834
Other revenues impacted by the Jan-Sep $ 493,767 0% $ 493,699 8% $ 531,086
pandemic are related to vehicle sales
and fuel. Through September, auto use Local Brick and Mortar Sales Tax
tax is 19% less than 2019. Nationally, $80,000
Caranddriver.com reported that U.S. $70,000
new-car sales fell for the second 560,000
consecutive quarter (1% two quarters of  $50.000
2020) after facing the full impact of the $40,000
coronavirus shutdowns. Highway user $30,000
tax is down 13% and motor vehicle $20,000
registration fees are down 1%. $10,000
Construction-related revenues remain * S N
on the plus side with building permit & & T A L&Q&“ & ‘\of Qa&@

fees and use tax up a combined 43%
through September.

m 2018 m2019 =2020

Despite the COVID-19 impact to City revenues, the City remains on strong financial footing due to our retail
business base being less subject to closures, shifting to self-collection, new revenue from internet sales, and
concluding 2019 in good financial shape. We’ve continued to see improvement and stability since May. On the
expenditure side, the cost of the pandemic to the City has been relatively low compared to other jurisdictions

and we have received funding to reimburse those costs.
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CASTLE PINES

Charts and line item details follow and accompany this narrative analysis

GENERAL FUND
Revenues
e Overall, through the first nine months, revenues are meeting expectations with 78% of the budget
received. This is a very good sign, considering the COVID-19 pandemic. All major revenues have
shown improvement from the prior month, as shown in green below.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes $ 6,316,200 $ 5,033,196 S 1,283,004 80%
Licenses/Permits 67,400 136,451 (69,051) 202%
Intergovernmental 1,327,100 1,015,841 311,259 77%
Charges for Services 1,685,800 1,218,566 467,234 72%
Fines and Forfeitures 260,700 75,251 185,449 29%
Other 55,000 72,578 (17,578) 132%
Total Revenue S 9,712,200 S 7,551,883 S 2,160,317 78%

o Taxes - 80% of the budget has been received and 17% ahead of 2019 (15%).

o Property tax - 99% received and 18% ahead of 2019. The majority of property tax is received
through first half of the year. New construction contributed to the increase over 2019.

o Sales tax - 85% received and 23% ahead of 2019 (19%). Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. September 2020 was 52% greater than September 2019.
The City started to see large increases in revenue from internet business-based sales in June
2019 (see graph below).

o Building use tax - 81% received and 41% ahead of 2019 (34%). The increase over 2019 is due
to an increase in new residential construction within the City. SNEEK PEEK - through October,
revenues are 43% ahead of 2019.

o Auto use tax - 56% received and 19% lower than 2019 (21%). Auto use tax continues to be
impacted by the pandemic through September. September 2020 was 1% better than 2019.
May was the best month at 3% more than 2019. April had the largest deficit at 52% and
SNEEK PEEK - through October, revenues are still 19% lower than 2019.

e Licenses and Permits - 202% of budget received, which is $69,051 greater than the budget.

o Business licenses - 374% received, which is $13,675 greater than the budget. The 2020 budget is
$5,000 and $18,675 has been received year-to-date. Following the adoption of the 2020 budget,
the City changed the business license fee from a $10 annual fee to a $25 biennial fee. The
increase can also be attributed to more business licensing due to the Supreme Court Wayfair
decision.

o Right-of-Way/Grading, Erosion and Sediment Control (GESC) permits - 326% received, which is
$67,689 greater than its budget.

e Intergovernmental - 77% of budget received and 9% ahead of 2019 (8%).

o Highway Users Trust Fund - 69% of budget received and 13% lower than 2019. This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations. SNEEK PEEK - through October, revenues are 12% lower than 2019.
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o Road and Bridge Property Tax County shareback - 99% received and 18% ahead of 2019
(17%). The majority of property tax is received through the first half of year.
o Sales/auto use tax County shareback - 41% received and 4% lower than 2019 (6%).
o Building use tax County shareback - 62% received and 43% ahead of 2019 (33%).
e Charges for Services - 63% of budget received.
o Building permit fees - 71% received and 43% ahead of 2019 (35%).
o Planning and zoning fees - 79% received and 34% lower than 2019 (36%).
e Fines and Forfeitures - 29% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, less travelers and fewer tickets issued.
e Other -99% of budget received.

Expenditures
e Overall, 65% of the General Fund budget is expended. Most departments are within budget expectations.

e Interdepartmental is 97% expended. COVID19-related expenditures and one-time professional services
contribute to being at 97% vs 75% of the year complete.

e Legal services is 112% expended due to negotiations, land rezoning, pandemic-related work and
construction documents.

e Community Events expenditures are only 25% expended due to the cancellation of events in the Spring
because of COVID-19.
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The charts below compare City major revenues for 2020 to 2019.
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YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 $ 942,106 S 5,494 99%
Specific Ownership Tax 79,400 59,757 19,643 75%
Sales Tax 1,939,600 1,655,257 284,343 85%
Building Use Tax 1,733,700 1,412,793 320,907 81%
Auto Use Tax 1,093,300 610,179 483,121 56%
Franchise - Electric 210,100 164,284 45,816 78%
Franchise - Gas 132,200 68,707 63,493 52%
Franchise - Cable 175,700 119,416 56,284 68%
Franchise - Telecom 4,600 697 3,903 15%
TOTAL TAXES 6,316,200 5,033,196 1,283,004 80%
Licenses and Permits
Business Licenses 5,000 18,675 (13,675) 374%
Liquor/Tobacco Licenses 2,400 2,162 238 90%
Contractor Licenses 30,000 15,637 14,363 52%
Sign Permits - 2,288 (2,288) n/a
ROWY/GESC Permits 30,000 97,689 (67,689) 326%
TOTAL LICENSES AND PERMITS 67,400 136,451 (69,051) 202%
Intergovernmental
Highway Users Trust Fund - State 279,500 192,858 86,642 69%
Motor Vehicle Registration Fee 38,800 27,709 11,091 71%
Road & Bridge Property Tax - County 466,800 461,574 5,226 99%
Sales/Auto Use Tax - County 309,200 147,663 161,537 48%
Building Use Tax - County 221,800 154,654 67,146 70%
Other 11,000 31,384 (20,384) 285%
TOTAL INTERGOVERNMENTAL 1,327,100 1,015,841 311,259 77%
Charges for Services
Planning and Zoning Fees 175,000 139,046 35,954 79%
Finance Fees - 5,088 (5,088) n/a
Building Permit Fees 1,493,200 1,061,832 431,368 71%
Park Land Mitigation Fee 17,600 12,600 5,000 72%
TOTAL CHARGES FOR SERVICES 1,685,800 1,218,566 467,234 72%
TOTAL FINES AND FORFEITURES 260,700 75,251 185,449 29%
Other
Interest Earnings 55,000 54,754 246 100%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Other - 17,824 (17,824) n/a
TOTAL OTHER 2,055,000 2,042,850 12,150 99%
TOTAL REVENUE $ 11,712,200 $ 9,522,155 $ 2,190,045 81%
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CASTLE PINE
YTD Actual Balance % of budget

GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 $ 40,533 S 39,767 50%
City Manager 179,800 137,225 42,575 76%
Inter-/Non-Departmental 401,900 389,105 12,795 97%
Legal Services 120,000 134,591 (14,591) 112%
Finance 268,400 200,968 67,432 75%
City Clerk 143,300 96,439 46,861 67%
Municipal Court 41,300 26,808 14,492 65%
Public Safety 1,053,000 773,407 279,593 73%
Public Works 1,738,700 1,187,496 551,204 68%
Community Development 1,712,200 1,252,968 459,232 73%
Economic Development 95,900 71,996 23,904 75%
Community Events 201,800 50,542 151,258 25%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Transfer to Parks/Recreation Fund 196,600 179,375 17,225 91%
Transfer to Capital Improvements Fund 6,560,100 3,159,627 3,400,473 48%

TOTAL EXPENDITURES $ 14,793,300 $ 9,671,352 S 5,121,948 65%

PARKS AND RECREATION FUND

e Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

% of budget
YTD Actual Balance received/

PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE

Park Use Fees S 20,500 S 13,220 S 7,280 64%

Insurance Recovery - 13,540 (13,540) n/a

Transfers In 196,600 179,375 17,225 91%

TOTAL REVENUE S 217,100 $ 206,135 $ 10,965 95%
EXPENDITURES

Salary/Benefits S 109,100 S 89,953 S 19,147 82%

Park O&M 217,500 116,182 101,318 53%

TOTAL EXPENDITURES S 326,600 $ 206,135 $ 120,465 63%
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CASTLE PINE
CONSERVATION TRUST FUND

e Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining expended
TOTAL REVENUE S 69,400 $ 42,810 $ 26,590 62%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%

CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund.

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment

$188,000).
e The City received $3,422,223 from the sale of land by a developer pursuant to a public-private partnership
agreement.
% of budget
YTD Actual Balance received/
CAPITAL IMPROVEMENTS FUND Budget (unaudited) Remaining expended
Revenue S 94,000 S 3,422,223 S (3,328,223) 3641%
Transfers In 6,560,100 3,159,627 3,400,473 48%
TOTAL REVENUE $ 6,654,100 $ 6,581,850 $ (6,581,850) 99%
EXPENDITURES
Major Roads/Streets Construction S 5825000 S 2,888,921 S 2,936,079 50%
Lagae Road Improvements 596,600 - 596,600 0%
Pedestrian Safety Improvements 75,000 3,614 71,386 5%
Happy Canyon Bridge - 4,802 (4,802) n/a
Traffic Signal Upgrades 125,000 82,677 42,323 66%
Gateway/Wayfinding 364,000 24,037 339,963 7%
City Hall 438,100 126,427 311,673 29%
Machinery and Equipment 188,000 29,149 158,851 16%
TOTAL EXPENDITURES $ 7,611,700 $ 3,159,627 S 4,452,073 42%
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CASTLE PINES

October 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through October, 83% of the year has
elapsed.

If text is in green, the revenue has improved over the prior month status (shown in parenthesis). For example, if
sales tax improved from 19% in August’s report to 23% in September’s report it will be shown below as 23%
ahead of 2019 (19%). Also new to this report are Sneek Peeks - if known, revenue in the following month will
be compared to 2019.

COVID-19 pandemic - Except for April (down 4.6%), monthly sales tax revenue continues to exceed the prior
year’s months. Through October, sales tax revenue was 18% ahead of 2019 and it appears that sales tax
revenue was only significantly impacted by COVID-19 in April.

As shown in the chart and Local Brick and Mortar Sales Tax - 3 year historical collection

table to the right, the City’s 2018 2019 2020
. Jan-Mar S 157,188 -4% S 150,416 15% S 173,052
top sales tax-generating

local retailers (grocery, April $ 52,797 0% $ 52,779 -12% $ 46,393
restaurant, and beverage) May S 59,362 3% S 61,027 -1% S 60,121
experienced a 4% increase  June $ 57,753 0% S 57,616 10% $ 63,507
in October 2020 over July S 54,486 5% @S 57,123 11% S 63,280
2 9 9 2

Onober 219 Forthese NS s ommow s me s am
same stores, January October $ 51,731 12% $ 58,091 4% $ 60,562
through October 2020
revenue is 7% ahead of Jan-Oct $ 545,498 1% S 551,790 7% S 591,648
2019.
Other revenues impacted Local Brick and Mortar Sales Tax
by the pandemic are $80,000
related to vehicle sales and $70,000
fuel. Through October,
auto use tax is 19% less 260,000
than 2019. Nationally, $50,000
Caranddriver.com reported <4000
that U.S. new-car sales fell

$30,000
for the second consecutive
quarter (1t two quarters of 20,000
2020) after facing the full 310,000
impact of the coronavirus <0
shutdowns. Highway user & @8 & R S
tax is down 12% and motor & & F ¥ > & PO
vehicle registration fees are < N °
down 1%. m2018 ®W2019 ™ 2020
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Construction-related revenues remain on the plus side with building permit fees and use tax up a combined
43% through October.

Despite the COVID-19 impact to City revenues, the City remains on strong financial footing due to our retail
business base being less subject to closures, shifting to self-collection, new revenue from internet sales, and
concluding 2019 in good financial shape. We’ve continued to see improvement and stability since May. On the

expenditure side, the cost of the pandemic to the City has been relatively low compared to other jurisdictions

and we have received funding to reimburse those costs.

Charts and line item details follow and accompany this narrative analysis

GENERAL FUND

Revenues

General Fund
Revenue
Taxes

Licenses/Permits
Intergovernmental
Charges for Services
Fines and Forfeitures

Other

YTD Actual
(unaudited)

Remaining

Overall, revenues are meeting expectations with 88% of the budget received. This is a very good sign,
considering the COVID-19 pandemic. Most of the major revenues improved or continued the trend
seen in the prior month, as shown in green below. The one exception is sales tax which was up 23% as
of September to up 18% as of October.

% of
budget

received

S 6,316,200 $ 5,676,180 S

141,620
1,111,447
1,487,139

81,724
87,397

90%
210%
84%
88%
31%
159%

Total Revenue

S 9,712,200 $ 8585506 S 1,126,694

88%

Taxes - 90% of the budget has been received and 17% ahead of 2019 (17%).

o Property tax - 99.7% received and 18% ahead of 2019 (18%). The majority of property tax is
received through first half of the year. New construction contributed to the increase over 2019.

o Sales tax - 96% received and 18% ahead of 2019 (23%). Increase due to the City’s shift to self-
collection and sales tax now collected from on online sales stemming from the United States
Supreme Court’s Wayfair decision. October 2020 was 12% lower than October 2019; however,
this follows September, which was 52% greater than September 2019. The City started to see
large increases in revenue from internet business-based sales in June 2019 (see sales tax

graph below).

o Building use tax - 101% received and 43% ahead of 2019 (41%). The increase over 2019 is
due to an increase in new residential construction within the City. SNEEK PEEK - through
November, revenues are 55% ahead of 2019.

o Auto use tax - 63% received and 19% lower than 2019 (19%). Auto use tax continues to be
impacted by the pandemic through October. October 2020 was 19% lower than 2019. May
was the best month at 3% more than 2019. April had the largest deficit at 52%. SNEEK PEEK -
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through November, revenues are 18% lower than 2019.

o Franchise fees - 72% received and 6% ahead of 2019 (6%).

e Licenses and Permits - 210% of budget received, which is $74,220 greater than the budget.

o Business licenses - 390% received, which is $14,490 greater than the budget. The 2020 budget is
$5,000 and $19,490 has been received year-to-date. Following the adoption of the 2020 budget,
the City changed the business license fee from a $10 annual fee to a $25 biennial fee. The
increase can also be attributed to more business licensing due to the Supreme Court Wayfair
decision.

o Right-of-Way/Grading, Erosion and Sediment Control (GESC) permits - 338% received, which is
$71,318 greater than its budget.

e Intergovernmental - 84% of budget received and 9% ahead of 2019 (9%).

o Highway Users Trust Fund - 77% of budget received and 12% lower than 2019 (13%). This
decrease is likely due to impacts from the COVID-19 pandemic to fuel sales and new vehicle
registrations. SNEEK PEEK - through November, revenues are 12% lower than 2019.

o Road and Bridge Property Tax County shareback - 99% received and 18% ahead of 2019
(18%). The majority of property tax is received through the first half of year.

o Sales/auto use tax County shareback - 58% received and 3% lower than 2019 (2%).

o Building use tax County shareback - 86% received and 45% ahead of 2019 (43%).

e Charges for Services - 88% of budget received.

o Building permit fees - 86% received and 43% ahead of 2019 (43%).

o Planning and zoning fees - 102% received and 24% lower than 2019 (34%).

e Fines and Forfeitures - 31% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, less travelers and fewer tickets issued.

Expenditures
e Overall, 72% of the General Fund budget is expended. Most departments are within budget expectations.

e Interdepartmental is 97% expended. COVID19-related expenditures and one-time professional services
contribute to being at 97% vs 83% of the year complete.

e Legal services is 123% expended due to negotiations, land rezoning, pandemic-related work and
construction documents.

e Community Events expenditures are only 31% expended due to the cancellation of events because of
COVID-19.
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The charts below compare City major revenues for 2020 to 2019.
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YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 S 944,303 S 3,297 100%
Specific Ownership Tax 79,400 66,939 12,461 84%
Sales Tax 1,939,600 1,853,836 85,764 96%
Building Use Tax 1,733,700 1,744,662 (10,962) 101%
Auto Use Tax 1,093,300 689,188 404,112 63%
Franchise - Electric 210,100 182,636 27,464 87%
Franchise - Gas 132,200 74,503 57,697 56%
Franchise - Cable 175,700 119,416 56,284 68%
Franchise - Telecom 4,600 697 3,903 15%
TOTAL TAXES 6,316,200 5,676,180 640,020 90%
Licenses and Permits
Business Licenses 5,000 19,490 (14,490) 390%
Liquor/Tobacco Licenses 2,400 2,162 238 90%
Contractor Licenses 30,000 16,362 13,638 55%
Sign Permits - 2,288 (2,288) n/a
ROW/GESC Permits 30,000 101,318 (71,318) 338%
TOTAL LICENSES AND PERMITS 67,400 141,620 (74,220) 210%
Intergovernmental
Highway Users Trust Fund - State 279,500 215,811 63,689 77%
Motor Vehicle Registration Fee 38,800 31,056 7,744 80%
Road & Bridge Property Tax - County 466,800 461,574 5,226 99%
Sales/Auto Use Tax - County 309,200 179,800 129,400 58%
Building Use Tax - County 221,800 190,856 30,944 86%
Other 11,000 32,350 (21,350) 294%
TOTAL INTERGOVERNMENTAL 1,327,100 1,111,447 215,653 84%
Charges for Services
Planning and Zoning Fees 175,000 178,761 (3,761) 102%
Finance Fees - 5,972 (5,972) n/a
Building Permit Fees 1,493,200 1,285,606 207,594 86%
Park Land Mitigation Fee 17,600 16,800 800 95%
TOTAL CHARGES FOR SERVICES 1,685,800 1,487,139 198,661 88%
TOTAL FINES AND FORFEITURES 260,700 81,724 178,976 31%
Other
Interest Earnings 55,000 69,573 (14,573) 126%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Other - 17,824 (17,824) n/a
TOTAL OTHER 2,055,000 2,057,669 (2,669) 100%
TOTAL REVENUE $ 11,712,200 $ 10,555,778 $ 1,156,422 90%
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YTD Actual Balance % of budget

GENERAL FUND Budget (unaudited) Remaining expended
EXPENDITURES
City Council S 80,300 S 62,295 S 18,005 78%
City Manager 179,800 149,774 30,026 83%
Inter-/Non-Departmental 401,900 389,105 12,795 97%
Legal Services 120,000 147,191 (27,191) 123%
Finance 268,400 219,641 48,759 82%
City Clerk 143,300 104,324 38,976 73%
Municipal Court 41,300 30,591 10,709 74%
Public Safety 1,053,000 777,695 275,305 74%
Public Works 1,738,700 1,279,922 458,778 74%
Community Development 1,712,200 1,474,382 237,818 86%
Economic Development 95,900 77,453 18,447 81%
Community Events 201,800 63,236 138,564 31%
Stormwater Management Pass-through 2,000,000 1,970,272 29,728 99%
Transfer to Parks/Recreation Fund 196,600 210,111 (13,511) 107%
Transfer to Capital Improvements Fund 6,560,100 3,749,881 2,810,219 57%

TOTAL EXPENDITURES $ 14,793,300 $ 10,705,873 S 4,087,427 72%

PARKS AND RECREATION FUND
e Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

% of budget
YTD Actual Balance received/

PARKS AND RECREATION FUND Budget (unaudited) Remaining expended
REVENUE

Park Use Fees S 20,500 S 13,500 S 7,000 66%

Insurance Recovery - 13,540 (13,540) n/a

Transfers In 196,600 210,111 (13,511) 107%

TOTAL REVENUE S 217,100 S 237,151 S (20,051) 109%

TOTAL EXPENDITURES S 326,600 S 237,151 S 89,449 73%

CONSERVATION TRUST FUND

e Revenue is received quarterly. The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation
Authority for recreation improvements.

% of budget
YTD Actual Balance received/
CONSERVATION TRUST FUND Budget (unaudited) Remaining expended
TOTAL REVENUE $ 69,400 $ 42,810 $ 26,590 62%
TOTAL EXPENDITURES S 115,000 $ 100,000 $ 15,000 87%

6|Page



CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund.

CITY OF =

CASTLE PINES

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment

$188,000).

e The City received $3,422,223 from the sale of land by a developer pursuant to a public-private partnership

agreement.

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL REVENUE

EXPENDITURES
Major Roads/Streets Construction
Lagae Road Improvements
Pedestrian Safety Improvements
Happy Canyon Bridge
Traffic Signal Upgrades
Gateway/Wayfinding
City Hall
Machinery and Equipment
TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 94,000 $ 3,422,223 S (3,328,223) 3641%
6,560,100 3,749,881 2,810,219 57%
$ 6,654,100 $ 7,172,104 $ (7,172,104) 108%
S 5825000 $ 3,437,593 $ 2,387,407 59%
596,600 - 596,600 0%
75,000 4,455 70,545 6%
- 6,306 (6,306) n/a
125,000 82,677 42,323 66%
364,000 32,337 331,663 9%
438,100 142,127 295,973 32%
188,000 44,386 143,614 24%
$ 761,700 $ 3,749,881 $ 3,861,819 49%
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November 2020 Financial Report
(unaudited)

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. For context, through November, 92% of the year
has elapsed.

COVID-19 pandemic - Except for April (down 4.6%), monthly sales tax revenue continues to exceed the prior
year’s months. Through November, sales tax revenue was 16% ahead of 2019. Sales tax revenue was only
significantly impacted by COVID-19 in April.

Locally, as shown in the chart and Local Brick and Mortar Sales Tax - 3 year historical collection
table to the right, the City’s top 2018 2019 2020
' ! January 53,837.28 -10% 48,526.31 15% 55,751.30
sales tax-generating local retailers February 48583.95 3% 50,196.53  10% 55,070.80
(grocery, restaurant, and beverage)  March 54,766.55 -6% 51,693.47 20% 62,229.41
experienced a 17% decrease in April 52,797.16 0% 52,779.04 -12% 46,393.02
May 59,361.85 3% 61,027.07 -1% 60,121.13
November 2020 over November June 57,752.78 0% 57,615.97  10% 63,506.99
2019. This decrease is reflective of July 54,486.15 5% 57,123.44 11% 63,280.36
Douglas Cou nty moving to Level August 56,526.04 4% 58,637.26 7% 62,899.00
. September 55,655.52 1% 56,099.93 10% 61,834.26
Red on the state’s COVID-19 Dial on : : :
October 51,731.13  12% 58,090.74 4% 60,561.79
Nov. 20. November 71,469.67 -3% 69,120.90 -17% 57,375.00
December 62,072.92  -3% 60,258.03
January through November, the total 679,041.00 0% 681,168.69 649,023.06

comparison of 2020 to 2019 is still

in positive territory at 5% Local Brick and Mortar Sales Tax

$80,000
Other revenues impacted by the
pandemic are related to vehicle

$70,000

$60,000

sales and fuel. Through November,

auto use tax is 18% less than 2019, »50,000
which is a one percentage point $40,000
better than what was reported in $30,000
October. Highway user tax is down $20,000
11% and motor vehicle registration $10,000
fees are down 0.5%. These .

n) & «F

decreases can be attributed to

A o Y < ) & oy
. < & & R R N N o R ¢
fewer car sales and fewer miles & & © T 3 o & & &
o = <
traveled due to COVID-19.
Nationally, Caranddriver.com = 2018 ®2019 ®=2020

reported that U.S. new-car sales fell
for the second consecutive quarter (1° two quarters of 2020) after facing the full impact of the coronavirus
shutdowns.

Construction-related revenues remain on the plus side with building permit fees and use tax up a combined
56% through November ( up from 44% in October’s report).

Despite the COVID-19 impact to City revenues, the City remains on strong financial footing due to our retail
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business base being less subject to closures, shifting to self-collection, new revenue from internet sales, and
concluding 2019 in good financial shape. We’ve continued to see improvement and stability since May. On the
expenditure side, the cost of the pandemic to the City has been relatively low compared to other jurisdictions
and we have received funding to reimburse those costs.

Charts and line item details follow and accompany this narrative analysis

GENERAL FUND
Revenues

e OQverall, revenues are exceeding expectations with 96% of the budget received. This is a very good sign,
considering the COVID-19 pandemic.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Revenue

Taxes S 6,316,200 $ 6,314,647 S 1,553 100%
Licenses/Permits 67,400 157,458 (90,058) 234%
Intergovernmental 1,327,100 1,190,712 136,388 90%
Charges for Services 1,685,800 1,490,124 195,676 88%
Fines and Forfeitures 260,700 88,959 171,741 34%
Other 55,000 92,466 (37,466) 168%
Total Revenue S 9,712,200 $ 9,334,366 S 377,834 96%

e Taxes - 100% of the budget has been received and 19% ahead of 2019 (up from 17% in October report).
This is great news given that we still have December, the City’s biggest month, to report on.

o Property tax (see graph below) - 99% received and 18% ahead of 2019. The majority of property
tax is received through first half of the year. New construction contributed to the increase over
2019.

o Sales tax (see graph below) - 107% received and 16% ahead of 2019 (18% in October’s report).
Increase due to the City’s shift to self-collection and sales tax received from on online sales
stemming from the United States Supreme Court’s Wayfair decision. November 2020 was 1%
lower than November 2019. This is likely due to increased Governor-ordered pandemic
restrictions, which were effective Nov. 20. The City started to see large increases in revenue
from internet business-based sales in June 2019.

o Building use tax (see graph below) - 118% received and 57% ahead of 2019 (45% in October’s
report). The increase over 2019 is due to an increase in new residential construction within
the City. SNEEK PEEK - through December, revenues are 55% ahead of 2019.

o Auto use tax (see graph below) - 71% received and 18% lower than 2019 (19% in October’s
report). November 2020 was 10% lower than 2019. May was the best month at 3% more
than 2019. April had the largest deficit at 52%. SNEEK PEEK - through December, revenues
are an improved 12% lower than 2019.

o Franchise fees - 77% received and 6% ahead of 2019.

e Licenses and Permits - 234% of budget received, which is $90,058 greater than the budget.

o Business licenses - 403% received, which is $15,140 greater than the budget. The 2020 budget is

$5,000 and $20,140 has been received year-to-date. Following the adoption of the 2020 budget,
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the City changed the business license fee from a $10 annual fee to a $25 biennial fee. The
increase can also be attributed to more business licensing due to the Supreme Court Wayfair
decision.
o Right-of-Way/Grading, Erosion and Sediment Control (GESC) permits - 383% received, which is
$84,855 greater than the budget.
e Intergovernmental - 90% of budget received and 11% ahead of 2019 (9% in October’s report).
o Highway Users Trust Fund (see graph below) - 86% of budget received and 12% lower than
2019 (12% in October’s report). This decrease is likely due to impacts from the COVID-19
pandemic to fuel sales and new vehicle registrations. SNEEK PEEK - through December,
revenues are 11% lower than 2019.
o Road and Bridge Property Tax County shareback - 99% received and 18% ahead of 2019 (18%
in October’s report). The majority of property tax is received through the first half of year.
o Sales/auto use tax County shareback - 64% received and 3% lower than 2019 (3% in October’s
report).
o Building Use Tax County shareback - 101% received and 57% ahead of 2019 (45% in October’s
report).
e Charges for Services - 102% of budget received.
o Building Permit Fees (see graph below) - 100% received and 53% ahead of 2019 (43% in October’s
report).
o Planning and Zoning Fees - 113% received and 16% lower than 2019 (24% in October’s report).
e Fines and Forfeitures - 34% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, fewer travelers and reduced enforcement.

Expenditures
e Overall, 86% of the General Fund budget is expended. Most departments are within or near budget
expectations.

e Interdepartmentalis 112% expended. COVID19-related expenditures and one-time professional services
contribute to being at 112% vs 92% of the year complete.

e Legal services is 135% expended due to negotiations, land rezoning, pandemic-related work and review of
construction documents.

e Community Events expenditures are only 32% expended due to the cancellation of events because of
COVID-19.
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The charts below compare City major revenues for 2020 to 2019.
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GENERAL FUND

REVENUE

Taxes
Property Tax
Specific Ownership Tax
Sales Tax
Building Use Tax
Auto Use Tax
Franchise - Electric
Franchise - Gas
Franchise - Cable
Franchise - Telecom
TOTAL TAXES

Licenses and Permits
Business Licenses
Liquor/Tobacco Licenses
Contractor Licenses
Sign Permits
ROW/GESC Permits
TOTAL LICENSES AND PERMITS

Intergovernmental
Federal Grants - CARES Act
Highway Users Trust Fund - State
Motor Vehicle Registration Fee
Road & Bridge Property Tax - County
Sales/Auto Use Tax - County
Building Use Tax - County
Other
TOTAL INTERGOVERNMENTAL

Charges for Services
Planning and Zoning Fees
Finance Fees
Building Permit Fees
Park Land Mitigation Fee
TOTAL CHARGES FOR SERVICES

TOTAL FINES AND FORFEITURES

Other
Interest Earnings

Stormwater Management Pass-through

Other
TOTAL OTHER

TOTAL REVENUE

CITY OF =

CASTLE PINES
YTD Actual Balance % of budget

Budget (unaudited) Remaining received
$ 947,600 S 941,843 S (5,757) 99%
79,400 74,372 (5,028) 94%
1,939,600 2,074,995 135,395 107%
1,733,700 2,046,721 313,021 118%
1,093,300 771,914 (321,386) 71%
210,100 198,831 (11,269) 95%
132,200 85,858 (46,342) 65%
175,700 119,416 (56,284) 68%
4,600 697 (3,903) 15%
6,316,200 6,314,647 (1,553) 100%
5,000 20,140 15,140 403%
2,400 2,687 287 112%
30,000 17,488 (12,512) 58%
- 2,288 2,288 n/a
30,000 114,855 84,855 383%
67,400 157,458 90,058 234%
- 24,003 24,003 n/a
279,500 239,021 (40,479) 86%
38,800 34,514 (4,286) 89%
466,800 461,574 (5,226) 99%
309,200 198,591 (110,609) 64%
221,800 223,764 1,964 101%
11,000 9,246 (1,754) 84%
1,327,100 1,190,712 (136,388) 90%
175,000 198,101 23,101 113%
- 6,557 6,557 n/a
1,493,200 1,491,419 (1,781) 100%
17,600 19,200 1,600 109%
1,685,800 1,715,277 29,477 102%
260,700 88,959 (171,741) 34%
55,000 74,642 19,642 136%
2,000,000 1,970,272 (29,728) 99%
- 17,824 17,824 n/a
2,055,000 2,062,738 7,738 100%
$ 11,712,200 $ 11,529,791 $  (182,409) 98%
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GENERAL FUND

EXPENDITURES

City Council

City Manager

Inter-/Non-Departmental

Legal Services

Finance

City Clerk

Municipal Court

Public Safety

Public Works

Community Development

Economic Development

Community Events

Stormwater Management Pass-through

Transfer to Parks/Recreation Fund

Transfer to Capital Improvements Fund
TOTAL EXPENDITURES

PARKS AND RECREATION FUND

PARKS AND RECREATION FUND
REVENUE

Park Use Fees

Insurance Recovery

Transfers In

TOTAL REVENUE

TOTAL EXPENDITURES

CONSERVATION TRUST FUND

CONSERVATION TRUST FUND

TOTAL REVENUE

TOTAL EXPENDITURES

CITY OF EI o

CASTLE PINE

YTD Actual Balance % of budget
Budget (unaudited) Remaining expended

S 80,300 S 63,041 S 17,259 79%
179,800 163,139 16,661 91%
401,900 448,151 (46,251) 112%
120,000 162,010 (42,010) 135%
268,400 237,474 30,926 88%
143,300 112,127 31,173 78%
41,300 33,162 8,138 80%
1,053,000 944,960 108,040 90%
1,738,700 2,545,570 (806,870) 146%
1,712,200 1,626,179 86,021 95%
95,900 82,910 12,990 86%
201,800 64,310 137,490 32%
2,000,000 1,970,272 29,728 99%
196,600 196,600 - 100%
6,560,100 4,049,017 2,511,083 62%

$ 14,793,300

$ 12,698,922 $ 2,094,378 86%

Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

% of budget

YTD Actual Balance received/

Budget (unaudited) Remaining expended
$ 20,500 $ 13,510 $ 6,990 66%
- 13,540 (13,540) n/a
196,600 196,600 - 100%
$ 217,100 S 223650 $ (6,550) 103%
S 326,600 S 237,528 $ 89,072 73%

Revenue is received quarterly. The year-to-date (YTD) actual reflects revenue through the 3™ quarter.
The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation Authority for recreation
improvements.

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 69,400 S 42,810 $ 26,590 62%
S 115,000 $ 100,000 $ 15,000 87%
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CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund via a transfer.

CITY OF =

CASTLE PINES

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles (Machinery and Equipment

$188,000).

e The City received $3,422,223 from the sale of land by a developer pursuant to a public-private partnership

agreement.

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL REVENUE

EXPENDITURES
Major Roads/Streets Construction
Lagae Road Improvements
Pedestrian Safety Improvements
Happy Canyon Bridge
Traffic Signal Upgrades
Gateway/Wayfinding
City Hall
Machinery and Equipment
TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining = expended
S 94,000 S 3,422,223 S (3,328,223) 3641%
6,560,100 4,049,017 2,511,083 62%
$ 6,654,100 $ 7,471,240 $ (7,471,240) 112%
$ 5825000 S 3,878,856 S 1,946,144 67%
596,600 - 596,600 0%
75,000 4,455 70,545 6%
- 6,306 (6,306) n/a
125,000 82,677 42,323 66%
364,000 32,337 331,663 9%
438,100 231,178 206,922 53%
188,000 44,386 143,614 24%
$ 7,611,700 $ 4,280,195 $ 3,331,505 56%
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December 2020 Financial Report
(unaudited)

3 CITY OF E o

CASTLE PINES

This monthly financial report highlights the City’s revenue and expenditures by fund, which compares year-to-
date actual figures to the budgeted amount and prior year. This is a preliminary report on the entire year’s
financials. This report is unaudited and the numbers are subject to change. City Council will be considering a

budget amendment to appropriate funding for unexpected expenditures; such as those for COVID-19,

stormwater pass-through, and development-related services and the budget numbers will change.

COVID-19 pandemic - Except for April (down 4.6%), monthly sales tax revenue continues to exceed the prior
year’s months. Through December, sales tax revenue was 17% ahead of 2019. Sales tax revenue was only
significantly impacted by COVID-19 in April.

Locally, as shown in the chart and
table to the right, the City’s top
sales tax-generating local retailers
(grocery, restaurant, and beverage)
experienced a 34% increase in
December 2020 over December
2019. Although the increase is
substantial, restaurants were
negatively impacted by the County
moving to Level Red on the state’s
COVID-19 Dial on Nowv. 20.

The comparison of 2020 to 2019 is
still in positive territory at 7% for
the entire year.

Other revenues impacted by the
pandemic are related to vehicle
sales and fuel. Through December,
auto use tax is 12% less than 2019.
December was an excellent month,
exceeding 2019 by 59% and bringing
the year to up to 12% less than
2019 YTD, which is up from the 18%
less reported for November YTD.
For the year, highway user tax is
down 11% and motor vehicle
registration fees are down 1.4%
from 2019. The auto-related
decreases can be attributed to

Local Brick and Mortar Sales Tax - 3 year historical collection

2018 2019 2020
January 53,837.28 -10% 48,526.31 15% 55,751.30
February 48,583.95 3% 50,196.53 10% 55,070.80
March 54,766.55 -6% 51,693.47 20% 62,229.41
April 52,797.16 0% 52,779.04 -12% 46,393.02
May 59,361.85 3% 61,027.07 -1% 60,121.13
June 57,752.78 0% 57,615.97 10% 63,506.99
July 54,486.15 5% 57,123.44 11% 63,280.36
August 56,526.04 4% 58,637.26 7% 62,899.00
September 55,655.52 1% 56,099.93 10% 61,834.26
October 51,731.13  12% 58,090.74 4% 60,561.79
November 71,469.67 -3% 69,120.90 -17% 57,375.00
December 62,072.92  -3% 60,258.03 34% 80,493.43
total 679,041.00 0% 681,168.69 7% 729,516.49
Local Brick and Mortar Sales Tax
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fewer car sales and fewer miles traveled due to COVID-19. Nationally, Caranddriver.com reported that U.S.
new-car sales fell for the second consecutive quarter (1% two quarters of 2020) after facing the full impact of

the coronavirus shutdowns.
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Construction-related revenues remain on the plus side with building permit fees and use tax up a combined
54% through December (slight downtick from 56% in November’s report).

Despite the COVID-19 impact to City revenues, the City remains on strong financial footing due to our retail
business base being less subject to closures, shifting to self-collection, new revenue from internet sales, and
concluding 2019 in good financial shape. We’ve continued to see improvement and stability since May. On the
expenditure side, the cost of the pandemic to the City has been relatively low compared to other jurisdictions
and we have received funding to reimburse those costs.

Charts and line item details follow and accompany this narrative analysis

GENERAL FUND
Revenues

e Overall, operating revenues are exceeding expectations with 114% of the budget received. This is a very
good sign, considering the COVID-19 pandemic.

% of
YTD Actual Balance budget

General Fund Budget (unaudited) Remaining received
Operating Revenue

Taxes $ 6,316,200 $ 7,170,061 S  (853,861) 114%
Licenses/Permits 67,400 171,026 (103,626) 254%
Intergovernmental 1,327,100 1,631,291 (304,191) 123%
Charges for Services 1,685,800 1,935,119 (249,319) 115%
Fines and Forfeitures 260,700 96,084 164,616 37%
Other 55,000 100,887 (45,887) 183%
Total Revenue S 9,712,200 S 11,104,468 S (1,392,268) 114%

e Taxes - 114% of the budget has been received and 21% ahead of 2019 (up from 19% in November’s
report).

o Property tax (see graph below) - 99% received and 18% ahead of 2019. The majority of property
tax is received through first half of the year. New construction contributed to the increase over
2019. Between 98% and 102% is typical as collections may be late and caught up in a future
year.

o Sales tax (see graph below) - 125% received and 17% ahead of 2019 (16% in November’s
report). Increase due to the City’s shift to self-collection and sales tax received from on online
sales stemming from the United States Supreme Court’s Wayfair decision. The City started to
see large increases in revenue from internet business-based sales in June 2019.

o Building use tax (see graph below) - 135% received and 55% ahead of 2019 (57% in
November’s report). The increase over 2019 is due to an increase in new residential
construction within the City.

o Auto use tax (see graph below) - 82% received and 12% lower than 2019 (18% lower in
November’s report). December 2020 was 59% greater than 2019. Christmas presents???

Prior to December, May was the best month at 3% more than 2019. April had the largest
deficit at 52%.
o Franchise fees - 92% received and 7% ahead of 2019 (6% in November’s report).
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e Licenses and Permits - 254% of budget received, which is $90,058 greater than the budget.

o Business licenses - 433% received, which is $16,630 greater than the budget. The 2020 budget is
$5,000 and $21,630 has been received year-to-date. Following the adoption of the 2020 budget,
the City changed the business license fee from a $10 annual fee to a $25 biennial fee. The
increase can also be attributed to more business licensing due to the Supreme Court Wayfair
decision.

o Right-of-Way/Grading, Erosion and Sediment Control (GESC) permits - 403% received, which is
$91,047 greater than the budget.

e Intergovernmental - 123% of budget received and 11% ahead of 2019 (11% in November’s report).

o Highway Users Trust Fund (see graph below) - 92% of budget received and 11% lower than
2019 (12% in November’s report). This decrease is likely due to impacts from the COVID-19
pandemic to fuel sales and new vehicle registrations.

o Road and Bridge Property Tax County shareback - 99% received and 18% ahead of 2019 (18%
in November’s report). The majority of property tax is received through the first half of year.

o Sales/auto use tax County shareback - 73% received. Caught up and is now the same as 2019 (3%
lower in November’s report). The sales tax component of this shareback is 13% more than last
year and the auto use tax component is 12% lower than 2019.

o Building Use Tax County shareback - 115% received and 55% ahead of 2019 (57% in November’s
report).

e Charges for Services - 115% of budget received.

o Building Permit Fees (see graph below) - 114% received and 53% ahead of 2019 (53% in
November’s report).

o Planning and Zoning Fees - 116% received and 26% lower than 2019 (slow December...16% lower
in November’s report).

e Fines and Forfeitures - 37% of budget received. This is lower than expectations and is likely due to the
COVID-19 pandemic, fewer travelers and reduced enforcement.

Expenditures

e Overall, 111% of the General Fund budget is expended. A budget amendment will be considered by City
Council in March 2021 to appropriate funds for unanticipated expenditures, including the COVID-19
pandemic, stormwater project at Newlin Gulch, and greater than expected development-related services.
All budget increases are covered by a related increase in revenue.

e Interdepartmental is 216% expended. COVID19-related expenditures and awarded grants and one-time
professional services contribute to this overage. This will be part of the budget amendment request.

e Legal services is 146% expended due to negotiations, land rezoning, pandemic-related work and review of
construction documents.

e Public Works and Community Development exceed their budgets by 105% and 111%, respectively. This is
due to development-related services exceeding expectations. This will be part of the budget amendment
request.

e Economic Development is over expended by 796% or $667,365. All of this is due to an accounting change
related to The Canyons use tax credit. Only 50% of the Canyons use tax revenue was budgeted. The use
tax revenue collected in The Canyons will now be counted at 100% and The Canyons use tax credit will be
accounted for as an expenditure. The accounting was corrected in 2019; however, the 2020 budget did
not reflect this accounting change. This will be part of the budget amendment request.

e Community Events expenditures are only 40% expended due to the cancellation of events because of
COVID-19.
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The charts below compare City major revenues for 2020 to 2019.
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YTD Actual Balance % of budget
GENERAL FUND Budget (unaudited) Remaining received
REVENUE
Taxes
Property Tax S 947,600 $ 941,843 S 5,757 99%
Specific Ownership Tax 79,400 81,696 (2,296) 103%
Sales Tax 1,939,600 2,430,998 (491,398) 125%
Building Use Tax 1,733,700 2,335,515 (601,815) 135%
Auto Use Tax 1,093,300 899,638 193,662 82%
Franchise - Electric 210,100 214,543 (4,443) 102%
Franchise - Gas 132,200 103,007 29,193 78%
Franchise - Cable 175,700 161,901 13,799 92%
Franchise - Telecom 4,600 920 3,680 20%
TOTAL TAXES 6,316,200 7,170,061 (853,861) 114%
Licenses and Permits
Business Licenses 5,000 21,630 (16,630) 433%
Liquor/Tobacco Licenses 2,400 3,486 (1,086) 145%
Contractor Licenses 30,000 22,575 7,425 75%
Sign Permits - 2,288 (2,288) n/a
ROWY/GESC Permits 30,000 121,047 (91,047) 403%
TOTAL LICENSES AND PERMITS 67,400 171,026 (103,626) 254%
Intergovernmental
CARES Grant - Federal - 380,359 (380,359) n/a
Highway Users Trust Fund - State 279,500 258,098 21,402 92%
Motor Vehicle Registration Fee 38,800 37,851 949 98%
Cigarette Tax 7,300 9,076 (1,776) 124%
Road & Bridge Property Tax - County 466,800 463,562 3,238 99%
Sales/Auto Use Tax - County 309,200 224,315 84,885 73%
Building Use Tax - County 221,800 255,316 (33,516) 115%
FML/Severance Tax 3,700 2,714 986 73%
TOTAL INTERGOVERNMENTAL 1,327,100 1,631,291 (304,191) 123%
Charges for Services
Planning and Zoning Fees 175,000 202,576 (27,576) 116%
Finance Fees - 8,715 (8,715) n/a
Building Permit Fees 1,493,200 1,701,028 (207,828) 114%
Park Land Mitigation Fee 17,600 22,800 (5,200) 130%
TOTAL CHARGES FOR SERVICES 1,685,800 1,935,119 (249,319) 115%
TOTAL FINES AND FORFEITURES 260,700 96,084 164,616 37%
Other
Interest Earnings 55,000 83,001 (28,001) 151%
Private Grants/Donations - 5,000 (5,000) n/a
Stormwater Management Pass-through 2,000,000 3,212,461 (1,212,461) 161%
Miscellaneous - 12,886 (12,886) n/a
TOTAL OTHER 2,055,000 3,313,348 (1,258,348) 161%
TOTAL REVENUE $ 11,712,200 $ 14,316,929 $ (2,604,729) 122%
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GENERAL FUND

EXPENDITURES

City Council

City Manager

Inter-/Non-Departmental

Legal Services

Finance

City Clerk

Municipal Court

Public Safety

Public Works

Community Development

Economic Development

Community Events

Stormwater Management Pass-through

Transfer to Parks/Recreation Fund

Transfer to Capital Improvements Fund
TOTAL EXPENDITURES

PARKS AND RECREATION FUND

CITY OF EI o

CASTLE PINE
YTD Actual Balance % of budget

Budget (unaudited) Remaining expended
S 80,300 S 63,041 S 17,259 79%
179,800 184,999 (5,199) 103%
401,900 869,790 (467,890) 216%
120,000 175,757 (55,757) 146%
268,400 264,736 3,664 99%
143,300 147,005 (3,705) 103%
41,300 36,933 4,367 89%
1,053,000 1,034,656 18,344 98%
1,738,700 1,833,259 (94,559) 105%
1,712,200 1,898,509 (186,309) 111%
95,900 763,265 (667,365) 796%
201,800 80,768 121,032 40%
2,000,000 3,212,461 (1,212,461) 161%
196,600 188,594 8,006 96%
6,560,100 5,646,742 913,358 86%
$ 14,793,300 $ 16,400,515 S (1,607,215) 111%

e Parks and Recreation Fund revenues are lower than expectations as park usage has been impacted by COVID-19.

PARKS AND RECREATION FUND
REVENUE

Park Use Fees

Insurance Recovery

Transfers In

TOTAL REVENUE

TOTAL EXPENDITURES

CONSERVATION TRUST FUND

% of budget

YTD Actual Balance received/

Budget (unaudited) Remaining expended
S 20,500 S 13,470 S 7,030 66%
- 13,540 (13,540) n/a
196,600 288,594 (91,994) 147%
$ 217,00 $ 315604 $  (98,504)  145%
S 326,600 $ 315,604 S 10,996 97%

e Lottery proceeds revenue was less than budgeted coming in at 83% of the budget for the year.
e The $100,000 expenditure is the City’s contribution to the Rueter-Hess Recreation Authority for recreation

improvements.

CONSERVATION TRUST FUND
TOTAL REVENUE

TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
S 69,400 $ 57,842 $ 11,558 83%
S 115,000 $ 100,000 $ 15,000 87%
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CAPITAL IMPROVEMENTS FUND

e Most capital improvements are funded by the General Fund via a transfer.

CITY OF =

CASTLE PINES

e The City received $3,422,223 from the sale of land by a developer pursuant to a public-private partnership
agreement, of which $378,718 paid for the design costs for the municipal facility. Design was completed
through 100% construction documents. Construction of the facility was delayed by City Council and not

budgeted in 2021’s budget.

e The $94,000 revenue budget is IREA’s contribution (50%) to new light poles.

CAPITAL IMPROVEMENTS FUND

Revenue
Transfers In
TOTAL REVENUE

EXPENDITURES
Major Roads/Streets Construction
Lagae Road Improvements
Pedestrian Safety Improvements
Happy Canyon Bridge
Traffic Signal Upgrades
Gateway/Wayfinding
Municipal Facility
Light Poles
Fiber Conduit
TOTAL EXPENDITURES

% of budget
YTD Actual Balance received/
Budget (unaudited) Remaining expended
$ 94,000 $ 3,422,223 S (3,328,223)  3641%
6,560,100 5,646,742 913,358 86%
S 6,654,100 $ 9,068,965 S (9,068,965) 136%
S 5825000 $ 5,311,164 S 513,836 91%
596,600 48,785 547,815 8%
75,000 4,455 70,545 6%
- 10,134 (10,134) n/a
125,000 84,530 40,470 68%
364,000 33,787 330,213 9%
438,100 378,718 59,382 86%
188,000 109,502 78,498 58%
- 44,385 (44,385) n/a
$ 7,611,700 $ 6,025460 $ 1,586,240 79%
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